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Four drivers are pushing New York state’s 
healthcare delivery system to an existential cliff.

The interlaced effects of these four drivers complicate efforts to find solutions. 
To be effective, policy and delivery system changes must consider the direct impacts 
of each driver and the amplification effect the drivers have on one another.
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Bottom line

3/7/2024

Without significant policy solutions and 
delivery system changes, health system 
market disruptions may have a domino effect 
across the state — impacting all providers 
and all New Yorkers.

The first step is agreeing on the problem. 
Then we must act.
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Healthcare demand is increasing and changing

Aging population

New York state’s aged 
dependency ratio, which 
relates the number of 
senior citizens to working-
age adults, is expected to 
grow between 2015 and 
2040 from 24 seniors per 
100 working-age adults to 
37 seniors.

Chronic disease shift

In 2000, cancer and 
neurodegenerative 
diseases made up 38% of 
national health spending 
among the “Big 3” chronic 
diseases. In 2020, that 
share of spending was at 
57% — a nearly 20 
percentage point 
increase.

Long-term care 
demand that cannot 

be met
Despite a high number of 
existing home health and 
personal care aides, 
nursing home use has 
slowed very little and 
there are 5,600 fewer 
certified nursing home 
beds available today 
compared to 2019.
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The number and mix of healthcare workers cannot 
meet demand

Supply challenge

The average number of openings 
across healthcare occupations in New 
York state is 168,000 annually. In turn, 
the state produces only about 41,000 
new workers to fill healthcare 
workforce openings each year.

Demand challenge

The demand for home health and 
personal care aides to serve the aging 
population and those with chronic 
conditions is projected to increase by 
39.1% (199,700 jobs), accounting for 
55% of the projected need for 
healthcare workers between 2020 and 
2030.
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Health disparities persist

Communities

About 2.7 million New 
Yorkers (14.2%) lived 
below the federal poverty 
level of $13,590 for a 
single adult ($27,750 for 
a family of four), with 
many living below the FPL 
lacking access to key 
preventative services.

Outcomes

Potentially preventable 
hospitalizations: 33-point 
difference between New 
York’s Prevention Agenda 
performance and goal for 
low-income New Yorkers; 
57-point difference for 
Black New Yorkers.

Providers

Economic disparities 
across all provider types 
are driven by broader 
economic factors 
impacting the communities 
in which they operate.
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The healthcare affordability crisis for all stakeholders 
is getting worse

Consumer

Overall, 47% of 
adults in the U.S. 
reported difficulty 
affording their 
healthcare costs.

Employer

For 2024, employers 
on average are 
facing a 6.4% 
increase in health 
insurance 
premiums, the 
largest increase 
since 2012.

Provider

Government, which 
underpays, is now 
the dominant 
insurer of New 
Yorkers, increasing 
from 41% to 62% 
since 2013. 

Government

Total Medicaid and 
health-related 
spending in NYS is 
estimated to be 
$99.1 billion, 
reflecting 43% of 
the state’s total 
budget.
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Inaction is not an option
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Immediate action to stabilize our healthcare system 
and protect patient access to care using existing tools 
and remedies.

Now

Near-term solutions in the next few years to drive meaningful 
change within the existing healthcare finance and delivery 
structure.

Near

Long-term solutions that contemplate a fundamental rebuild of 
healthcare in New York state.Far
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Thank you

3/7/2024

We look forward to working with all stakeholders toward 
effective and lasting solutions. The healthcare of all New 
Yorkers depends on our collective leadership and 
collaboration.

For a complete list of references, see HANYS’ The Case for Change (February 2024). 
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Four drivers are pushing New York state’s  
healthcare delivery system to an existential cliff.
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Healthcare demand is increasing and changing
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Healthcare demand is increasing and changing
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The number and mix of healthcare workers 
cannot meet demand
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Health disparities persist
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Health disparities persist
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The healthcare affordability crisis for all 
stakeholders is getting worse
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