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Sustaining Strong Coalitions and 
Measuring Success

Theresa Green, PhD, MBA
Director, Community Health Education and Policy, URMC 
Center for Community Health

Building Bridges and Establishing Community Coalitions is a component of HANYS’ Advancing 
Healthcare Excellence and Inclusion learning collaborative, launched with generous support 
from the Mother Cabrini Health Foundation. This series covers how hospitals can engage local 
leaders across sectors to build and strengthen community-based coalitions, identify shared 
priorities, and address health equity concerns. 

https://protect-us.mimecast.com/s/uHkNCQWXNmhkQOBXUkDIxI
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Agenda 

• Introductions 
o Objectives
o HANYS AHEI team
o Our funder and partner
o Our faculty

• Session 3: Sustaining strong coalitions and measuring success
• Resources 
• Next steps
• Questions
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Objectives

By the end of this session, participants will be able to:
• Build sustainability planning into the coalition’s work;
• Use data to craft an impactful story to share with 

community members;
• Establish metrics to evaluate the success of the 

interventions developed to address health inequity and the 
overall success of the coalition; and 

• Identify population health data to support evidence-based 
interventions and address health disparities and social 
inequities.
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HANYS AHEI team 
Christina Miller-Foster, MPA
Senior Director, Quality Advocacy, 
Research and Innovation 

Kathleen Rauch, RN, MSHQS, BSN, CPHQ
Vice President, Quality Advocacy, Research and 
Innovation and Post-acute and Continuing Care

Morgan Black, MPA
Director, Advancing Healthcare 
Excellence and Inclusion 

Maria Baum, MS, RN, CPHQ
Project Manager,
Mohawk Valley

Rachael Brust
Project Manager,
North Country 

Kira Cramer, MBA
Project Manager,
Downstate 
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Our funder and partner 

OUR FUNDER

Funding from the Mother Cabrini Health 
Foundation allows HANYS to expand its capacity to 
provide education, direct support, tools and data 
to our members in a strategic way. With this 
learning collaborative, we strive to effect lasting 
change in health equity at the local level by 
engaging providers and community stakeholders to 
address health disparities.

OUR PARTNER

Through a partnership with Socially Determined, 
provider of Social Risk Intelligence™ 
solutions, DataGen will develop custom analytics 
for participants to help them understand how and 
where communities are affected by social risk so 
they can develop tailored intervention strategies.

https://cabrinihealth.org/
https://datagen.info/who_we_serve/hospitals_and_health_systems/socialscape_in_partnership_with_socially_determined/
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Our faculty
Julia E. Iyasere, MD, MBA
Executive Director
Dalio Center for Health Justice 
at New York-Presbyterian 
Bio

Theresa Green, PhD, MBA
Director of Community Health Policy 
and Education
URMC Center for Community Health
Bio

https://www.hanys.org/quality/clinical_operational_initiatives/ahei/faculty_staff/
https://www.hanys.org/quality/clinical_operational_initiatives/ahei/faculty_staff/
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Sustaining Strong Coalitions and 
Measuring Success

Theresa Green, PhD, MBA
Director, Community Health Education and Policy, 
URMC Center for Community Health
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Session 3 – Next steps

• We recognize that community engagement is important
• We have clearly articulated a problem statement that 

addressed health equity
• We have identified stakeholders to engage – both internal and 

external
• We have crafted an “ask” that is respectful of history and 

aware of any distrust or apprehension
• We have a mapped a strategy to engage the stakeholder and 

have created (or joined) a coalition…
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Maintaining 
the 
Coalition

Community Tool Box, Center for Community Health and Development, 
University of Kansas: Maintaining a Coalition

Set up the coalition with 
sustainability in mind. 

https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
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Coalition Maintenance

• Key point about maintenance is that it won't happen all by itself. It 
takes effort -- conscious, planned, and ongoing.

• What needs to be maintained are the key structures, functions, and 
relationships of the coalition that helped get it started in the first place.
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Considerations:
The coalition's reason for being-its vision, mission and objectives
The basic governance and operating rules of the coalition
The coalition leadership
The coalition membership
The division of labor, within and among the leaders and members
The coalition's strategic and action plans, both short-and longer-term
The coalition's actions and results, so that it is accomplishing something 
(what it means to) in the world
The coalition's funding, so that those accomplishments can be continued
The coalition's visibility in the larger community
The coalition's public support
The spirit of the coalition, the good feelings and relationships among all involved



© 2022 Healthcare Association of New York State, Inc. 9/30/2022 12

QUESTION:
Think about a coalition that you enjoy being a part of. WHY 
do you like being a part of this group? (ranking maybe)
• Mission of the coalition is in line with my goals
• Meetings are fun and interactive
• Coalition is respectful of my time/meetings are efficient
• I can see progress in the work we are doing
• I learn from the other coalition members
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Sustainability
New York State 
Health Foundation 
Sustainability 
Toolkit

Suggests choosing 
3-4 factors to 
sustain a project
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Organizational Infrastructure

Organizational operations should support the work and be consistent 
with the goals and infrastructure of participating organizations
• Who is leading the group? Need a CHAMPION!
• Who is providing staff support?
• What is the ideal group size? What positions are needed at meeting?
• When is the group meeting? How is the group meeting? Where is the 

group meeting? 



Community Health Improvement Workgroup
Mission: To improve the health and wellness of individuals and 
families of Monroe County by addressing prioritized needs and 
inequities through sustainable systems change built on collaboration 
and supported by shared resource.

Example 1:

Monroe County Department of Public Health
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What level on organizational positions would be most effective for 
this group?
• Representatives should be high level leaders – CEOs, etc.
• Representatives should be mid-level leaders – Managers, VPs, etc.
• Representatives should be boots-on-the-ground workers
• Level of representation is not important

QUESTION:



AGENCY Representative
Monroe County Department of Public Health Michael Mendoza

Mariélena Velez de Brown, Anne Kern, Kathy Carelock

Rochester Regional Health 
Rochester General and Unity Hospitals

Bridgette Wiefling
Katie Sienk, Alise Gintner, Natalie Golub

University of Rochester Medical Center
Strong Memorial Hospital

Kathy Parrinello
Wendy Parisi, Mardy Sandler with Lisa Lagana, Melissa Molongo

University of Rochester Medical Center
Highland Hospital

Cindy Becker
Timothy Holahan with Maureen Malone

Center for Community Health & Prevention Theresa Green, Dan Green

Monroe County Office of Mental Health Jessica Watington, Jason Teller

Rochester RHIO Elizabeth Bailey

Common Ground Health Linda Clark, Catie Kunecki, Lucas Sienk, Dina Faticone

FLPPS Katherine Rogala

City of Rochester Elizabeth Murphy

United Way Nikia Washington

Monroe County Medical Society Lucia Acosta-Castillejo

2-1-1 Lifeline Jordan Marsh

Cornell Cooperative Extension Andrea Lista

Systems Integration Laura Gustin

African American Health Coalition Florence Dukes
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Communication

• Meetings monthly, agenda sent ahead of time
• Minutes to participants, cc: senior leadership
• Newsletter to anyone interested
• Meetings are 90 minutes, held virtually, same leader each meeting
• Meetings include updates, informational presentations (20 min max)
• Discussions among whole group, usually 10-15 people



Maternal Child Health Advisory Group
• An advisory group of content experts for the CHIW
• Build a connected network of perinatal health related 

professionals with community based agencies to address 
social determinants of health

What level of organizational positions                                                               
would be most effective for this group?

• Over 80 members from over 35 agencies, departments or 
organizations



Maternal Child Health Advisory Group
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Communication

• Meetings quarterly, agenda sent ahead of time (30-40 attendees)
• Minutes to participants (80), news blasts as needed
• Meetings are 90 minutes, held virtually, same leader each meeting
• Meetings include updates, informational presentations (30 min max)
• Lots of networking and discussion time, usually breakout discussions 

but some with the whole group
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PERCIEVED VALUE

Project activities being considered are potentially beneficial to clients, 
service providers, and community members

How do you create activities that move towards 
addressing the goals of the coalition?
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QUESTION:

Of all the coalitions or partnerships you are engaged in, how many of 
them are action oriented with specific measurable goals?
• All of them
• More than half
• Less than half
• Very few





5 Bold Steps Vision Canvas: https://www.designabetterbusiness.tools/tools/5-bold-steps-canvas

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.designabetterbusiness.tools_tools_5-2Dbold-2Dsteps-2Dcanvas&d=DwMFaQ&c=4sF48jRmVAe_CH-k9mXYXEGfSnM3bY53YSKuLUQRxhA&r=PHm_oV5hEx1FFfLJbFUi3HpcU6PXnwNhUjn0Q_J-RnU&m=QskKEyxV7hWnzaWgOVlLyeMkzEvlIvCDbYzl4PhcvOs&s=i-I4ZmEaTVvK1Km52mOJdxz4DlC7WLxLJKTY12EFWbs&e=


https://www.eventbrite.com/o/do-tank-12435572903
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In the Toolkit…
1. Rapid Self-Assessment Tool – assesses an 

organization’s current learning state
2. Discussion Guide – helps to guide deep 

discussions about each step of the Learning 
Framework

3. Learning Approach Planning Tool – assists in 
designing the learning opportunities that will best 
fit the challenge type and desired level of impact
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http://www.publichealthlearningagenda.org/


Step 1: Understand the Community or System Challenge
Step 2: Define the Challenge
• Write a problem statement with the coalition
• Explore the problem completely (do not consider solutions)
• Get to the ROOT CAUSES of the problem (Root Cause Analysis tools)
• Be specific 
• Map the process to help define the specific problem you want to address



NEXT:  Map the SOLUTION
What would the perfect future system look like?

Do not limit your vision by reality, just dream big!
Ask “if the system worked perfectly, what would it look like?”



How do we get from the current system to the future vision?

Impact Level?
• Level 1: Changing knowledge and skills
• Level 2: Changing policy and practice
• Level 3: Culture change

Learning Approach
• Length and dose of intervention
• Who needs to participate and scope of participation 
• What is the necessary format?

Plan, implement and evaluation the intervention (learning opportunity)





Objective 1: Reduce racial, ethnic, economic, and geographic disparities in maternal and child 
health outcomes, and promote health equity for maternal and child populations.

Goal 1: Promote Healthy Women, Infants and Children

Metric 2022 Baseline Goal by July 2025

Maternal Morbidity & Mortality 
Disparities

MC Mortality rate = 29.7/100,000
Morbidity: Black non-Hispanic = 141

vs. White non-Hispanic = 66
(per 10,000 live births)

NYS Goal = 16
Move from “Worsening” to 
“Improving”

Infant Mortality Disparities
MC Rate = 7.1/1,000 live births

Black infants = 16.9/1,000 live births
White infants = 3.9/1,000 live births

NYS Goal = 4.0
Move from “No significant 
change” to “Improving”

% of Preterm Births
(Delivery <37 weeks)

Monroe County = 10.4%
All County = 9%
High risk zip codes = 11.9%

NYS Goal = 8.3%
Move from “No significant 
change” to “Improving”

Suicide mortality – youth
(15-19 year olds)

Monroe County = 10.6/100,000
MC Youth attempting suicide = 8%
Rochester Youth attempting = 10%

NYS Goal = 4.7
Move from “Worsening” to 
“Improving”
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What do we do about it?

The MCH-AG reviewed the results of several recent focus groups conducted with 
Rochester community members around issues related to disparities in maternal and 
child health outcomes. After several discussions about these various results, the 
group discussed the drivers and potential solutions. These discussions led to the 
prioritization of three key areas: birth spacing, housing, and institutional racism for 
the future work of the MCH-AG. 

But what are we doing to improve in these areas?
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Plans for 2022 - 2024

GOAL 1: Promote Healthy Woman, 
Infants and Children
Objective 1: Reduce racial, ethnic, 
economic, and geographic 
disparities in maternal and child 
health outcomes, and promote 
health equity for maternal and 
child populations.

Last meeting:  Breakouts and implementation 
of the “Learning Agenda for Systems Change”
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Monitoring and Feedback

Monitor on a regular basis and share feedback in 
easy to understand formats. Track progress! 
Celebrate successes
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Monitoring and Feedback

Evaluation plan includes the 
ultimate goal – population 
health impact, however 
changes here take a long time!

Identify process and outcomes 
metrics and report changes to 
the coalition.
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Review Population Health Data and 
Evidence-Based Interventions

• Healthy People 2030
• Census data
• County Health Rankings & Roadmaps
• New York State Prevention Agenda Indicators
• County Departments of Public Health
• Community Health Needs Assessments
• 500 Cities Project
• Etc., etc., etc….





9/30/2022 40





9/30/2022 42



9/30/2022 43

Other data 
sources

Interventions
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CHIC orientation

45

Overarching goals: 
reducing infant and 
maternal mortality…
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Don’t forget 
to evaluate 
the success 
of your 
partnerships!

Center for Healthcare Strategies: 
Partnership Assessment Tool for Health

https://www.chcs.org/resource/partnership-assessment-tool-health/
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Five Tools for Helping Turn Big Ideas into Action: 
an Integrator’s Toolkit

https://www.movinghealthcareupstream.org/wp-content/uploads/2021/10/AnIntegratorsToolkit_FINAL.pdf
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Keep the flame alive

The wise coalition leader, will make the coalition a happy 
place to be. He or she will build in some fun -- some times to 
relax, push all work to one side, and simply enjoy one 
another's company. Find regular reasons to celebrate!
Members stay involved not just because of the work,                        
but because they feel affirmed as full human beings,                              
because their human spirit is nourished.
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Resources
1. New York State Prevention Agenda Dashboards
2. County Health Rankings and Roadmaps
3. AHA: A Practice-Based Framework for Working with Communities 
4. Five Tools for Helping Turn Big Ideas into Action: an Integrator’s Toolkit
5. Center for Healthcare Strategies: Partnership Assessment Tool for Health
6. Community Tool Box, Center for Community Health and Development, University of 

Kansas: Maintaining a Coalition

https://webbi1.health.ny.gov/SASStoredProcess/guest?_program=/EBI/PHIG/apps/dashboard/pa_dashboard&p=sh
https://www.countyhealthrankings.org/
https://www.aha.org/system/files/media/file/2020/01/A-Practice-Based-Framework-for-Working-with-Communities.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2021/10/AnIntegratorsToolkit_FINAL.pdf
https://www.chcs.org/resource/partnership-assessment-tool-health/
https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
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Next steps

Dec. 8, 2022, 9:00 a.m. – noon
AHEI Virtual Showcase

The virtual showcase is an opportunity to share successes and learn from peers. 
Participating facilities will highlight the work they have done throughout the year to 
improve the collection of patient demographic data, build or strengthen community 
relationships and identify and address healthcare disparities.
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Questions?
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Theresa Green
Director of Community Health Policy and Education
URMC Center for Community Health
Theresa_Green@URMC.Rochester.edu

Morgan Black, MPA
Director, Advancing Healthcare Excellence and Inclusion
HANYS
mblack@hanys.org

AHEI Team
ahei@hanys.org

mailto:Theresa_Green@URMC.Rochester.edu
mailto:mblack@hanys.org
mailto:ahei@hanys.org
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