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Senior Director, Quality Advocacy,
Research and Innovation 

Kathleen Rauch, RN, MSHQS, BSN, 
CPHQ
Vice President, Quality Advocacy, Research and 
Innovation and Post-acute and Continuing Care

Morgan Black, MPA
Director, 
AHEI

Maria Baum, MS, RN, CPHQ
Project Manager,
Mohawk Valley

Rachael Brust, MBA
Project Manager,
North Country 

Kira Cramer, MBA
Project Manager,
Downstate 
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HANYS faculty

Julia E. Iyasere, MD, MBA
Executive Director, Dalio Center for Health Justice, 
NewYork-Presbyterian
Senior Vice President, Health Justice and Equity, 
NewYork-Presbyterian
Assistant Professor, Medicine, Columbia University 
Irving Medical Center

Theresa Green, PhD, MBA
Director, Community Health Policy and Education, 
Center for Community Health and Prevention, University 
of Rochester Medical Center
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Our funder
Funding from the Mother Cabrini Health Foundation allows HANYS to 
expand its capacity to provide education, direct support, tools and data 
to our members in a strategic way. With this learning collaborative, we 
strive to effect lasting change in health equity at the local level by 
engaging providers and community stakeholders to address health 
disparities.

Our funder and partner 
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Our partner
DataGen develops custom analytics for 
participants to help them understand how and 
where communities are affected by health 
disparities so they can develop tailored 
interventions.

https://cabrinihealth.org/
https://datagen.info/who_we_serve/hospitals_and_health_systems/socialscape_in_partnership_with_socially_determined/
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Julia E. Iyasere, MD, MBA
Executive Director, Dalio Center for Health Justice, NewYork-Presbyterian
Senior Vice President, Health Justice and Equity, NewYork-Presbyterian
Assistant Professor, Medicine, Columbia University Irving Medical Center



Dalio Center for Health Justice at NewYork-Presbyterian
April 2024

Julia Iyasere, MD
SVP, Health Equity and Justice & Executive Director, Dalio Center
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Our Enterprise Data Analytic Services and Structure

Infrastructure

Standard Reporting

Analytics

Advanced Analytics

 Standardized Epic Reporting
 Tableau Dashboards

 Predictive modeling
 Artificial Intelligence
 Innovation

 Consultative support for key 
areas (Quality, Finance, 
Access, Service Line, etc)

 Epic Electronic Medical Record
 SQL Data Warehouse 
 Data core development
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I n f r a s t r u c t u r e

Standard Reporting

Analytics

Advanced Analytics

 Standardized Epic Reporting
 Tableau Dashboards

 Predictive modeling
 Artificial Intelligence
 Innovation

 Consultative support for key 
areas (Quality, Finance, Access, 
Service Line, etc)

 Epic EMR

 SQL Data Warehouse 

 Data core development

 We Ask Because We Care
 Race & Ethnicity
 Language
 Sexual Orientation
 Gender Identity
 Social Determinants 

of Health
 Standardized Definitions
 Staff Training

Dalio Center Engagement and Equity Alignment
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Dalio Center Engagement and Equity Alignment 

Infrastructure

S t a n d a r d  
R e p o r t i n g

Analytics

Advanced Analytics

 Standardized Epic 

Reporting

 Tableau Dashboards

 Predictive modeling
 Artificial Intelligence
 Innovation

 Consultative support for key 
areas (Quality, Finance, Access, 
Service Line, etc)

 Epic Electronic Medical Record
 SQL Data Warehouse 
 Data core development

 Standardized Dashboards to 
track documentation 
improvement
 Race & Ethnicity
 Language
 Sexual Orientation
 Gender Identity
 Social Determinants of 

Health
 Internal guides for reporting 

best practices
 Staff Training
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Dalio Center Engagement and Equity Alignment

Infrastructure

Standard Reporting

A n a l y t i c s

Advanced Analytics

 Standardized Epic Reporting
 Tableau Dashboards

 Predictive modeling
 Artificial Intelligence
 Innovation

 Consultative support for 
key areas (Quality, 
Finance, Access, 
Service Line, etc)

 Epic Electronic Medical Record
 SQL Data Warehouse 
 Data core development

 Disaggregated Analysis
 Inpatient Quality Measures
 Access Measures 
 Virtual Care
 GME Measures
 ED Length of Stay
 Hospice Referral

 Service Line Support
 Project-based Evaluation
 Quality Collaboration
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Dalio Center Engagement and Equity Alignment

Infrastructure

Standard Reporting

Analytics

A d v a n c e d  
A n a l y t i c s

 Standardized Epic Reporting
 Tableau Dashboards

 Predictive modeling

 Artificial Intelligence

 Innovation

 Consultative support for key 
areas (Quality, Finance, Access, 
Service Line, etc)

 Epic Electronic Medical Record
 SQL Data Warehouse
 Data core development

 NYP Governance Process
 Principles for 

Assessing Bias
 Internal review of 

predictive models
 Staff surveys and training
 Collaboration with other 

Health Systems
 Health AI Partnership 
 Coalition to End Racism 

in Clinical Algorithms



“Although the collection of race, ethnicity and 
language data does not necessarily result in actions 

that will reduce disparities and improve care, the 
absence of the data guarantees that none of that 

will occur.”

Source: IOM (Institute of Medicine). 2009. Race, Ethnicity and Language 
Data: Standardization for Health Care Quality Improvement. Washington, DC.

We Ask Because We Care
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Pat ient -Level  Data

Collection Validation

Disaggregation 
& Evaluation

EducationStandardization
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Standardization EducationValidation

Collection

Race, Ethnicity, and 
Language 

Social Determinants 
of Health



16

Census Data

HCAHPS Comparison

Collection

Validation

Race/Ethnicity reported in the US Census, 
by zip code is compared to Race/Ethnicity 

documented in Epic 

Results were reviewed for discordance, and 
to identify areas for re-education

Standardization Education
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5% Informative Discordance

Census Data

HCAHPS Comparison

Validation

88% Concordance

7% Clarifying Discordance
No Epic Value  Informative Value Captured in HCAHPS

Epic Value =HCAHPS Value

Epic Value ≠ HCAHPS Value

Collection Standardization Education

Race/Ethnicity self-reported in the HCAHPS 
survey is compared to Race/Ethnicity 

documented in Epic 
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Standardization

Internal White Papers

Race and Ethnicity 
Grouping, 
Visualization, and 
Reporting

Measuring Health 
Equity

Collection EducationValidation
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Standardization

Internal White Papers

Race and Ethnicity 
Grouping, 
Visualization, and 
Reporting

Measuring Health 
Equity

 Alignment of Race and 
Ethnicity Values

 Patients who Report 
Multiple Races 

 Reporting Race and 
Ethnicity Together

Collection EducationValidation
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Reporting Best Practices Standardization

Collection EducationValidation
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Identifying Race/Ethnicity values that don’t match reportable values

Epic has a limited number of options for “Ethnicity” (3) and “Race” (7)

These options match the NYS DOH SPARCS reporting standards, which are 
based on the OMB definitions.

Note: Epic also has “Granular Ethnicity” and “Granular Race” fields 
with additional detail. These also match the NYS DOH standards.

Standardization

Collection EducationValidation
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Identifying Race/Ethnicity values that don’t match reportable values 

When Epic was launched, historical data was ported over and – for a small # of 
patients – the race or ethnicity values do not match the standard Epic options

RACE
ASIAN
ASIAN INDIAN (0.00%)

BLACK OR AFRICAN AMERICAN
WHITE
OTHER COMBINATIONS NOT 
DESCRIBED
AMERICAN INDIAN OR ALASKA NATION
NAT.HAWAIIAN/OTH.PACIFIC ISLAND
DECLINED
SEPHARDIC JEWISH (0.00%)

ASHKENAZI JEWISH (0.05%)

ETHNICITY
CAUCASIAN (0.09%)

AFRICAN AMERICAN (0.14%)

HISPANIC OR LATINO OR SPANISH ORIGIN
AMERICAN INDIAN / ESKIMO (0.002%)

ASIAN / PACIFIC ISLANDER (0.01%)

MULTI-RACIAL (0.23%)

UNKNOWN
NOT HISPANIC OR LATINO OR SPANISH 
ORIGIN
DECLINED

Standardization

Collection EducationValidation
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Addressing Race/Ethnicity values that don’t match reportable values 
Recommendations for Race

PROPOSAL: For reporting purposes, race values that do not match the reportable 
values will be grouped according to the table below. BUT, the original values are still 
accessible in the underlying data. 

AAPI is Asian American Pacific Islander. AIAN is American Indian or Alaska Nation.

RACE GROUPED RACE
ASIAN AAPI
ASIAN INDIAN AAPI
BLACK OR AFRICAN AMERICAN BLACK OR AFRICAN AMERICAN
WHITE WHITE
OTHER COMBINATIONS NOT DESCRIBED OTHER NOT DESCRIBED
AMERICAN INDIAN OR ALASKA NATION AIAN
NAT.HAWAIIAN/OTH.PACIFIC ISLAND AAPI
DECLINED DECLINED
SEPHARDIC JEWISH OTHER NOT DESCRIBED
ASHKENAZI JEWISH OTHER NOT DESCRIBED

Standardization

Collection EducationValidation
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Addressing Race/Ethnicity values that don’t match reportable values 
Recommendations for Ethnicity

PROPOSAL: For reporting purposes, ethnicity values that do not match the 
reportable values will be grouped to “Unknown”. BUT, the original values will still 
be accessible in the underlying data. 

ETHNICITY GROUPED ETHNICITY
CAUCASIAN UNKNOWN
AFRICAN AMERICAN UNKNOWN
HISPANIC OR LATINO OR SPANISH ORIGIN LATINO
AMERICAN INDIAN / ESKIMO UNKNOWN
ASIAN / PACIFIC ISLANDER UNKNOWN
MULTI-RACIAL UNKNOWN
UNKNOWN UNKNOWN
NOT HISPANIC OR LATINO OR SPANISH ORIGIN NOT LATINO
DECLINED DECLINED

Standardization

Collection EducationValidation
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Grouping Race & Ethnicity for Reporting Purposes

PROPOSAL: Methodology for grouping Race & Ethnicity:

1. If Ethnicity is “Hispanic”, then the Grouped Race/Ethnicity = “Hispanic”

2. Otherwise, the Grouped Race/Ethnicity = “Non-Hispanic”+ Race

This method is consistent with CDC, NYS DOH, NYC DOHMH, and ASPE reporting 
standards (see appendix for examples). A detailed table of the grouping logic follows 
on the next page.

All underlying data is preserved, so clinicians and researchers can still 
identify the detailed intersections of this data

Standardization

Collection EducationValidation
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Standardization

Internal White Papers

Race and Ethnicity 
Grouping, 
Visualization, and 
Reporting

Measuring Health 
Equity

 Principles of Equity 
Measurement

 Selecting Measures 
for Disaggregation

 Measuring 
Disaggregation

Collection EducationValidation
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Entire Enterprise
o Health equity training module
o Intranet resource pages
o Social Determinants Video 

Series
o Quarterly presentations to 

Patient Centered Academy
o Newsletters

First-line Staff

Project-specific Training

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise
o Health equity training module
o Intranet resource pages
o Social Determinants Video 

Series
o Quarterly presentations to 

Patient Centered Academy
o Newsletters

First-line Staff

Project-specific Training

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise
o Health equity training module
o Intranet resource pages
o Social Determinants Video 

Series
o Quarterly presentations to 

Patient Centered Academy
o Newsletters

First-line Staff

Project-specific Training

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise

First-line Staff
o Health equity one-pagers
o Unit-by-unit site visits

Project-specific Training

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise

First-line Staff

Project-specific Training
o WABWC Training
o Tip Sheets
o FAQs
o Ongoing Support

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise

First-line Staff

Project-specific Training
o WABWC Training
o Tip Sheets
o FAQs
o Ongoing Support

Data Analytics

Collection

Education

Validation Standardization
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Entire Enterprise

First-line Staff

Project-specific Training

Data Analytics
o White papers on equity 

analysis
o Health Equity training for 

data analytics
o Reporting Tip Sheets
o Health Equity data dictionary

Collection

Education

Validation Standardization



Thank you
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Upcoming sessions

Tuesday, May 14 | 11 a.m. to noon. 
Using data to identify disparities (2/2)

This is the second session on best practices for disaggregating and analyzing data to identify disparities.

Sessions will be held on the following Tuesdays from 11 a.m. to noon:

• May 21 | Community partnerships

• May 28 | Patient and family engagement

Register here. 

https://www.hanys.org/quality/clinical_operational_initiatives/ahei/learning_series/
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Questions?

5/7/2024 36

Morgan Black, MPA
mblack@hanys.org 

AHEI Team
ahei@hanys.org 

mailto:mblack@hanys.org
mailto:ahei@hanys.org
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