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Lewis County Health System

Lewis County General Hospital – 25 bed Critical Access Hospital with a 24/7 ER 
and functioning OR.

Primary care/specialty clinics 

Residential Healthcare Facility – 160 bed long term care/skilled nursing facility

Home Health and Hospice 



• Population – 26,456 
• Male: 49.9%
• Female: 50.1%

Lewis County, New York

2022-2024 Community Health Assessment

• Race/Ethnicity
• White: 95%
• Hispanic or Latino: 2%
• Multiracial: 1%
• Black, non-Hispanic : 1%
• Other single race: 1%



Lewis County Resident 
Data related to SDOH

• Education

• 91% of residents have at least a high school 
education

• 18% have a bachelor’s degree or higher

• Income

• Median household income: $56,192

• Food insecurity

• 13% of households receive SNAP benefits

• Transportation

• Housing

• Health Insurance

• Other

• lack of broad band or phone service

2022-2024 Community Health Assessment



Implementation

Effective January 1, 2023, The Joint Commission (TJC) released the required standard LD.04.03.08 to address 
health care disparities for patients as a quality and safety priority.

We are approaching implementation with a five-step plan:
1. Regulation into policy
2. Facility Assessment
3. Revision of current intervention
4. Staff Education
5. Evaluation



Step 1: Regulation into policy

• LD.04.03.08 EP 2: The organization assesses the patient’s health-related social needs and provides 
information about community resources and support services. 

• Health related social needs based upon the needs in Lewis County include:

– Access to transportation

– Difficulty paying for prescriptions or medical bills

– Education and literacy

– Food insecurity

– Housing insecurity

– Utility insecurity



Step 2: Facility Assessment

• What is currently in place?

• What patient population are screening?

• What services are triggered for follow up?

• How is follow up evaluated?



Step 3: Revision of current intervention



Step 4: Staff Education

• Electronic education platform on hire and annual:

– Social Determinants of Health (SDOH)

– Health Equity in the health care setting

– Cultural diversity

• Skills day



Surveillance Board

• Social work notification:
• Case management notification:



Step 5: Evaluation

• Social work/case management

• Medisolv (Encore) for data abstraction: SDOH 1 and SDOH 2



Barriers

SDOH screening 
within nursing 

admission 
assessment

Staff/patient 
comfortability 

Staff charting 
fatigue

Patient information 
fatigue



Process Improvement



Process Improvement
Housing: Are you worried that in the next 2 months, you may not have a 
safe or stable place to live?

Utilities: In the past 6 months, has the electric, gas, oil or water company 
threatened to shut off your services?

Food: In the last 6 months, did you worry that your food could run out 
before you got money to buy more?

Transportation: In the last 6 months, has lack of transportation kept you 
from medical appointments or getting your medications?

Medications: In the last 6 months, did you have to skip buying 
medications or going to doctor's appointments to save money?





Patient flow

• Inpatient case management – Readmissions

• ER Case management – Screens all high utilizers(3 or more visits within 6 months).

– Data is reported to Utilization review and QAPI meetings.

– Coordinates and shares data with community organizations.

• Primary Care

• NEW: Obstetrical department



Reporting Plan

QAPI Quality Council Board of Managers Community 
Organizations

Priorities Council



Next Steps

• “We ask because we care” 
campaign
– Community education: 

Website, posters, brochures
– Staff education: All staff that 

will interact with patients 
during admission; clerk, nurse
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