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REaL and SOGI demographic data collection

The focus for this project is to create best practices for data collection across 
the organization and improve data accuracy. 

The goals for these improvements are to:

• provide an accurate representation of the population;

• prepare for stratification of the data; and 

• enable data stratification to develop ways to reduce health disparities.

Historical data collection efforts have not been standardized across the organization.

• Inconsistent data collection format on various data elements.

• Variation in registrars’ knowledge and process on REal and SOGI data collection.
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Our project successes

 Health equity: created a new department with a full-time Director and Project Manager.

 Training: over 95% (300+) of registration staff have been trained on the importance of data collection.

• Hired vendor for on-site, real-time training that included role-playing, narrative and scripts.

 REal and SOGI data attributes:

• Enhanced data extraction process to improve aggregation and expanded the demographic fields to 
include REaL and SOGI data elements. 

• Synchronized workflows for paper and electronic registration.
• Created a monthly demographic data report for all sites.
• Patient information forms have been updated, barcoded and translated into top five languages.
• Pilots of patient information forms and registration workflows have been evaluated for best practices.
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New patient information forms
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Our project successes

 Website: added patient-

facing information on 

REaL and SOGI data 

collection to 

BronxCare’s website.
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Best practices from model site 
Decreasing null values at BronxCare outpatient locations

Gender Identity
Percentage of 
total in May

Percentage of 
total in August

Female 44.13% 52.71%

Null 30.46% 14.20%

Male 25.41% 33.00%

Sexual Orientation
Percentage of 
total in May

Percentage of 
total in August

Straight 61.93% 81.93%

Null 37.90% 17.11%

Lesbian or Gay 0.08% 0.41%

Choose not to disclose 0.04% 0.50%

Birth Sex
Percentage of 
total in May

Percentage of 
total in August

Female 43.79% 52.84%

Null 29.49% 12.88%

Male 26.67% 34.18%

We observed significant decreases 

in null values for gender identity, 

sexual orientation and birth sex 

from May to August.
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Challenges

 Patient population and reactions:

•   Multiple interpretations of demographic questions.

• Maintaining the consistency of asking the questions to collect the data.

• Understanding various registration workflows and varying logistics at each site 

(patient privacy areas).
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What we learned

• Patients had no issues providing information 
for REaL data; however, SOGI is a challenge.

• Mixed reactions to SOGI screening questions 
from both registration staff and patients.

• Patients had multiple interpretations of 
questions. 

• Extracted demographic data shows a high 
number of blank (Null) data fields for SOGI.

• Identify best practices for collecting SOGI 
data using pilot sites with high SOGI data 
capture rates and low Null values. 

• Ongoing reporting and monitoring increases 
staff compliance. 

Original SOGI options 

New SOGI options 
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What’s next?

Completed EMR updates:
Added “Dominican” to Hispanic Ethnicity.

Added “Sign Language” to the Preferred Language category.

 Next steps for this project:
• Finalize HR training modules for annual compliance, including LGBTQ+ terminology.
• Creating patient education literature 

and brochures.
• Updates to EMR dashboard.
• Develop ongoing staff 

compliance reports.
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Questions?
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