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Complex case discharge delay pilot
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Unintended consequences
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History
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Advocacy
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Approach
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Inclusion criteria

• Any patient > 4 avoidable days in the emergency department 
and/or > 14 inpatient days (except swing beds)

• Discharged April 1 to June 30 or not discharged by June 30

Definition of avoidable days

• Number of days when a patient is stabilized and ready for 
discharge but is unable to be discharged

Data collected

• Hospital stay details, patient characteristics and external factors
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Participation

• 52 hospitals participated

• 50 for inpatient units

• 13 for EDs

• 8 out of 52 submitted partial data
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Results
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• 90 days

• 52 hospitals

• 1,115 patients

• 60K delay days

• $169 million
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Results
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Inpatient: Delay days
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Inpatient: Age
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Inpatient: Complex care needs
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Median

Most commonly reported 

medical complexities

(not required)

• Dialysis

• Infection, e.g., COVID-19

• Intravenous medications

• End-of-life care

• Wound care

• Bariatric care
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Inpatient: External factors
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Inpatient: Insurance
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Estimated cost 
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• Inpatient 

• $167 million total (992 cases/58,710 delay days)

• $168,000 average per case (59 average delay days)

• $2,000 average per day

• Emergency department

• $ 2 million total (123 cases/1,594 delay days)

• $18,000 average per case (13 average delay days)

• $1,4000 average per day
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Summary of external factors
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Just getting started
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Framework for change
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Thank you.

The Statewide Voice for New York’s Hospitals and Health Systems
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Contact

Sarah DuVall, director, behavioral health, sduvall@hanys.org


