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PFE best practices



PFE best practices



Purpose of 
the PFE 
practices



Bedside shift 
report

• Clinician conducts shift 
change reports at the 
patient’s bedside

• Patient can identify a 
family member or 
friend to participate



Intent

• To include patients and care partners as active participants in as many 
conversations about their care as possible throughout the hospital stay. 

• They should have the opportunity to question, correct or confirm, and 
learn more about the next steps in their care as it is discussed between 
nurses changing shifts and/or clinicians making rounds. 

• Patients and care partners should be encouraged and prompted by clinical 
staff to be active participants in these meetings to whatever degree they 
desire and to add to the information being shared between nurses or other 
clinicians.



Key 
components



Benefits for clinicians 



No more…

“Why would they leave 
the room or patient 

this way!” 



Talk in 
front of a 
patient???



Other things for nurses to consider



Benefits for patients 

• Builds trust in the care process
• Shows the patient how much nurses know 

and do
• Shows teamwork among the nursing staff
• Takes away the mystery of shift change

• Encourages patient and family engagement
• Gives the patient and family an opportunity 

to ask questions and correct any 
inaccuracies in handoff

• Informs the patient and family members 
about the patient’s care throughout the stay 
and helps with the transition to home



Considerations
• Sleeping patient 
• Patient confused with 

medical jargon  
• Overwhelmed by 

amount of 
information and 
repetition 

• Inconsistency in how 
the bedside shift 
report was conducted



Invite patients 
to engage

• Patients and families won’t 
engage if they believe that 
you don’t want them to —
it is simply too risky for 
them 

• Make it safe for them to be 
involved, not just as 
patients but as partners in 
their care

• Allow patients to opt out 



Simulation training 

• PFAC members or patient representatives play the role of 
patient

• Create scenarios or cases, clinicians do a shift report at the 
bedside 

• Debrief with PFA and colleagues 



Tool: Everett Roger’s Five-step Approach 
to Adoption of Innovations 



Tool: SBART 

• Situation: Manage up 
• Background: Brief, pertinent past medical history
• Assessment: What has been assessed and/or noted 

during evaluation 
• Review: Plan of care 
• Thanks: Thank the patient, ask about any concerns

Source: Bedside reporting: Dynamic dialogue Rush, Sandra K. Nursing Management43(1):40-44, January 2012.doi: 10.1097/01.NUMA.0000409923.61966.ac

https://journals.lww.com/nursingmanagement/Fulltext/2012/01000/Bedside_reporting__Dynamic_dialogue.11.aspx


Tips for success

• Standardize process within and 
across departments

• Continually seek input from 
patients, family and clinicians 



Thank you.

Tanya Lord, PhD, MPH 
tlord@healthynh.org
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