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Our partners

OUR FUNDER

Funding from the Mother Cabrini Health Foundation allows 

HANYS to expand its capacity to provide education, direct 

support, tools and data to our members. With Care 

Connections, we strive to build hospital-community 

partnerships and share evidence-based chronic disease 

prevention and management strategies to address healthcare 

access barriers at the local level.

OUR PARTNER

DataGen®, Inc. develops custom analytics for participants to 

help them understand healthcare access barriers and the 

chronic disease burden in their communities so they can 

develop tailored interventions.

https://cabrinihealth.org/
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Finn Brigham, MS

Mr. Brigham is the VP of Programs at Callen-Lorde 

Community Health Center. He is going on 15 years at 

Callen-Lorde.

Mr. Brigham has been serving LGBTQ/HIV+ communities 

for 25 years. His experience includes joining the Board of 

Directors at The Ali Forney Center and the Young Leaders 

Council of The LGBT Center. He has been published in the 

Journal of Gay and Lesbian Mental Health and has 

presented on LGB and transgender health issues across 

the country, including at The White House. He is an out 

and proud transgender man.
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Penny Rattan

Ms. Rattan has 60 years of professional experience in social 

work, nursing home administration, and substance use 

disorder administration. As a Certified Lifestyle Coach, she 

facilitates St. Lawrence Health’s Chronic Disease Self-

Management Education programs, helping individuals gain 

the skills and confidence to manage their health effectively

Ms. Rattan is also a member of the SLH Patient and Family 

Advocacy Council. Her role helps ensure that patient and 

family voices are represented in healthcare decision-making.

Ms. Rattan’s dedication to community health extends to her 

leadership on the SLH Foundation Board, where she serves 

as Treasurer. In her previous role as Chairperson, she played 

a key role in the development of the Cheel Medical Campus, 

as well as the expansion and relocation of the Center for 

Cancer Care to the main hospital campus. 
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Why is it important for hospitals and health centers to include 

community members in the decision-making process? 

Question 1

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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How do you find community members who want to help 

your organization improve? 

What efforts are in place to include a variety of 

community voices?

Question 2

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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How do you select which community members to bring 

into discussions?

How do you show them that their input is valued?

Question 3

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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How can we move from "listening" to "co-design"?

What formal processes can we use to ensure programs are 

designed with the community rather than just for them? 

Question 4

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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How do you recommend compensating community 

members for their time?

Question 5

Finn Brigham

Vice President, Program 

Services
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Can you share an example of a change your organization 

made because of patient advocacy?

Question 6

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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In your experience, how do the community’s concerns 

differ from the goals of the health system?

How are they alike?

Question 7

Penny Rattan

Chronic Disease Self-

Management Coach
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Was there a time when your organization “got it wrong” or 

broke trust with the community?

How did you address the situation? 

Question 8

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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What does “nothing about us without us” mean to you?

Question 9

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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How do you share the ways community input influences 

hospital decisions?

Question 10

Finn Brigham

Vice President, Program 

Services

Penny Rattan

Chronic Disease Self-

Management Coach
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Recommended Reading

Partnership Building Toolkit

Section:

Centering Community Voices; and 

Advocacy as a Solution

Why these sections?

The toolkit addresses this topic directly! It also shares 

advocacy tactics to advance your work. Both sections 

are great pairings for today’s discussion.

https://www.hanys.org/quality/clinical_operational_initiatives/care-connections/resources/docs/partnership-building-toolkit.pdf


© 2026 Healthcare Association of New York State, Inc. 4/6/2026 18

Upcoming session

Wednesday, April 15 | 10 – 11 a.m.

Extend your hospital’s reach with community health workers

Community health workers help patients increase their health knowledge and self-

sufficiency through outreach, community education, social support and advocacy. They 

typically share life experiences, language, race, ethnicity and/or socioeconomic status with 

the populations they serve. They can help bridge gaps between medically underserved 

populations and the healthcare system by building trusting relationships with each of their 

patients. In this session, panelists will share how your hospital can leverage CHWs to 

address chronic disease in community settings.
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Questions?

Finn Brigham

fbrigham@callen-lorde.org

Penny Rattan

pencroft60@gmail.com

mailto:fbrigham@callen-lorde.org
mailto:fbrigham@callen-lorde.org
mailto:fbrigham@callen-lorde.org
mailto:pencroft60@gmail.com
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