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Ground Rules
• Value & respect the diverse perspectives and experiences in the room.

• Listen actively, with humility, empathy, & respect for the person sharing their 
experience.

• Speak from your own experience rather than generalizing or speaking for 
others. Use “I” statements instead of “they,” “we,” & “you.”

• Avoid making assumptions about another person’s identity. Do not expect others 
to speak on behalf of their race, ethnicity, culture, gender, sexual orientation, 
ability, or other groups they may identify with.

• Engage in dialogue, not debate. Dialogue involves open-ended discussion 
where people express & learn from one another’s experiences & perspectives. 



Ground Rules
• For people who don’t usually talk about racism in diverse groups, 

these conversations can feel uncomfortable. Remember that the 
goal is not for everyone to feel comfortable; it is to gain deeper 
understanding through listening & respectful dialogue.

• Be open to learning from others, but take responsibility for your own 
learning as well. Don’t expect people from marginalized groups to 
educate you on their experiences.

• Share the air. If you tend to dominate discussions, take a step back 
so others’ voices can be heard. If you tend to be quiet, challenge 
yourself to speak up so others can learn from you.



https://www.mghdisparitiessolutions.org

https://www.mghdisparitiessolutions.org/


Background and Mission
Established 2005

The Disparities Solutions Center is dedicated to 
developing and implementing strategies to improve 
quality, eliminate racial and ethnic disparities, and 
achieve equity in healthcare. We aim to serve as a local, 
regional, and national change agent by:

• Translating existing and ongoing research on strategies to 
eliminate disparities and achieve equity into policy and practice,

• Developing solutions to improve quality and address disparities,

• Providing education and leadership training to expand the 
community of skilled individuals dedicated to improving quality 
and achieving equity.



Our Framework



What Are Disparities? 
Gaps in quality of health and healthcare due to differences 
in race, ethnicity, socioeconomic status, sexual orientation, 

gender identity, and/or ability.

Examples of Racial & Ethnic Disparities in Healthcare:

– African Americans and Latinos receiving less pain 
medication than Whites for long bone fractures in the 
Emergency Department and for cancer pain on the floors.

– African Americans with end-stage renal disease being 
referred less to the transplant list than Whites.

– African Americans being referred less than Whites for 
cardiac catheterization and bypass grafting.



Racial & Ethnic Disparities in Healthcare



National Healthcare Disparities Report 

2019 National Healthcare Quality and Disparities Report. Rockville, 
MD: Agency for Healthcare Research and Quality; December 2020. 
AHRQ Pub. No. 20(21)-0045-EF. 



National Healthcare Disparities Report 

2019 National Healthcare Quality and Disparities 
Report. Rockville, MD: Agency for Healthcare 
Research and Quality; December 2020. AHRQ 
Pub. No. 20(21)-0045-EF. 



Annual Report on Equity in Health Care Quality
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• Demographic Profile of MGH patients

• COVID-19 Pandemic Response

• Inpatient Patient Experience: Improvement in 
Care Transitions

• Obstetrics/Gynecology: Improvement in 
C-section Rates for Black Women

• Primary Care: Addressing Disparities in 
Preventive Health Screenings, Chronic 
Disease Management
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MGH Inpatient & Outpatient Demographics
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Demographics: All Ambulatory Patients
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Adult Preventive Care by Race & Language
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NTSV C-Section Rates

NTSV – C-section rate for 
women who are “low risk:” first 
time mothers, greater or equal to 
37 weeks, carrying a singleton, 
head down fetus. Black women 
have higher rates, a finding not 
entirely explainable by 
difference in other measurable 
characteristics such as obesity, 
medical co-morbidities, 
obstetrical risk factors or labor 
management practices. 
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COVID-19 Positive Inpatient Admissions
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Interpretations Provided During COVID-19 Surge



Tan-McGrory A, Schwamm LH, Kirwan C, Betancourt JR, Barreto E. Virtual Care Equity for Patients with Limited English Proficiency. Am J Manag Care. 
In press.
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Patient 
Experience with 

Discharge by 
Race



Impact of COVID-19
• Anti-Asian hate crime increased 149% in 2020 in 16 of 

America’s largest cities.1
• 32% of Asian adults say they have feared someone might 

threaten or physically attack them – a greater share than 
other racial or ethnic groups. 4

• 73% of Asian Americans in April 2021 vs. 76% of Asian 
adults in February 2019 say they have personally 
experienced discrimination or been treated unfairly 
because of their race or ethnicity.4



Cai W, Burch ADS, Patel JK. Swelling Anti-Asian Violence: Who Is Being Attacked Where. The New York Times. 2021 Apr 3. 

https://www.nytimes.com/interactive/2021/04/03/us/anti-asian-attacks.html


What Contributes to the Lack of Understanding 
about Racism Against Asians

• Either/or thinking (versus both/and)
• Two-dimensional thinking about who is the perpetrator
• Lack of good data

– Difficulty to track or prove “hate crimes”
– Lack of clear cut prototype of Anti-Asian hate crime (versus anti-Black, 

anti-Semitic or anti-gay)
– Asian is a heterogenous category with multiple languages & cultures

• Perception of “model minority” = success. 
– Asians aren’t included in definition of URiM (except South East Asians)



Impact of Model Minority Stereotype for Asian Americans
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• Asians as 
– Law abiding
– Hard working
– Have high 

incomes
– Low crime rates
– Close family ties



TOP ANSWER ARE:
• Don’t know (42%)
• Jackie Chan (11%)
• Bruce Lee (9%)



STAATUS index also showed
• 80% of Asian Americans say they do not feel respected and are 

discriminated against in the US.
• 37% of White Americans say they are not aware of an increase in 

hate crimes and racism against Asians in the past year with 24% 
saying anti-Asian racism isn’t a problem that should be 
addressed. 

• While Asian Americans are significantly under-represented in 
senior positions in companies, politics and media, 50% of non-
Asian Americans believe Asians are fairly or over-represented

LAAUNCH Foundation. STAATUS Index Report 2021. https://uploads-ssl.webflow.com/5f629e7e013d961943d5cec9/6098a7be3d627168e03054da_staatus-
index-2021.pdf (2021). 

https://uploads-ssl.webflow.com/5f629e7e013d961943d5cec9/6098a7be3d627168e03054da_staatus-index-2021.pdf
https://uploads-ssl.webflow.com/5f629e7e013d961943d5cec9/6098a7be3d627168e03054da_staatus-index-2021.pdf


Reviewing AAPI Patient Experience Comments 
in Current Context

– Increase in physical, verbal attacks and vandalism against Asian 
Americans.

– Lack of clear-cut prototype of Anti-Asian hate crime (versus anti-Black, 
anti-Semitic or anti-gay).

– Perception of “model minority” = success. 
• Asians aren’t included in definition of URiM (except South East Asians)
• Asians as 

– Law abiding
– Hard working
– Have high incomes
– Low crime rates
– Close family ties



Do Asian patients feel safe, respected, welcome, 
comfortable, supported and accepted within our walls?

Almost every visit, my provider brushes off 
the concerns that I bring to her. I would not 
want to be a patient of hers who has serious 
medical issues because of my concern for if 

she genuinely cares for my conditions….There 
was one instance when she was brushing off 

this mole that I saw on my leg. And I kept 
pushing for a visit with a dermatologist. I think 
it might have taken me several visits with her 

to convince her to refer me to one, and when I 
met with the dermatologist, the dermatologist 

confirmed that this should be removed. This 
brush-off attitude of my PCP is always a point 
of frustration for me each time I go see her.



Demographics of patients receiving ambulatory 
specialty care 



Do Asian patients feel safe, respected, welcome, 
comfortable, supported and accepted within our walls?

Communication between the doctors 
and their staff - who play an extremely 
important role as well - is nonexistent.  

This kind of confusion about 
procedures not only affect patients' 

lives and wellbeing and a huge waste of 
time, it can put patients at risk.



Do Asian patients feel safe, respected, welcome, 
comfortable, supported and accepted within our walls?

I had a concern which I raised five 
times in the past visit and in this 

visit. It wasn't adequately 
addressed. Then when it came to 

fruition, the physician started 
making decisions without 

consulting me. I only heard his 
decisions about my care because I 

overheard him telling the nurses, as 
he was walking out of the room. If 
he had asked me, I could have told 

him exactly how to solve the 
concern together.



Other ways to stratify the data

• Social determinants of health 
• Social vulnerability index (SVI)
• ZIP code
• Sexual orientation and gender identity
• Payer 
• Language 
• Immigrant groups



Thank You
Aswita Tan-McGrory, MBA, MSPH

Director, the Disparities Solutions Center 
Administrative Director, the Mongan Institute

Massachusetts General Hospital 
atanmcgrory@partners.org
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