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Health equity

EQIC’s health equity initiative supports hospitals and health systems’ efforts toward achieving
high-quality, equitable care for all.

We assist hospitals to identify and address potential healthcare disparities by:
* improving the collection of standardized race, ethnicity and language (REaL) data;

e using data to better inform patient-centered care and targeted interventions to reduce
healthcare disparities; and

* implementing cross-cutting equity-focused tactics and strategies at the unit level to promote
safety across the board and reduce harm.
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What is health equity?

“Health equity means that everyone has a fair and just opportunity to be as healthy as possible. This
requires removing obstacles to health such as poverty, discrimination, and their consequences,
including powerlessness and lack of access to good jobs with fair pay, quality education and housing,
safe environments, and health care.”

Robert Wood Johnson Foundation (RWJF)

For the purposes of measurement, health equity means reducing and
ultimately eliminating disparities in health and its determinants that
adversely affect excluded or marginalized groups.

EASTERN US QUALITY Orleans T, Proctor D, and Plough A | Report: Executive Summary | Publisher: Robert Wood Johnson 4
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:. EQIC What is Health Equity? And What Difference Does a Definition Make? Author(s): Braveman P, Arkin E,

Foundation [May 2017]



https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html

2021 IHI industry poll

Key findings and takeaways

v'Health equity is a top priority for most
healthcare delivery organizations.

v'Healthcare delivery organizations report
myriad barriers to advancing health
equity.
v’ Two top-cited barriers to advancing health
equity:
" /nconsistent collection of equity-
related patient data,; and

" |ack of resources other than funding
(e.g. available staff).

9, EQIC
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Top 5 Barriers to Advancing Health Equity

Inconsistent collection of equity-related patient data 38%

Lack of resources other than funding (e.g., available staff) 38=,
Lack of funding 28

Inability to demonstrate impact of health equity efforts 26%

Lack of guidance or know-how on what to do next 26%

IHI 2021 Pulse Report | Health Equity: Prioritization, Perception, and Progress



http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf

Why is health equity not a top-three priority for

some organizations?

Respondents who did not select health equity as a top-three priority clarified why:

22% My organization does nof expenence deep or persistent disparities related to characteristics H Insitute for
such as race/ethnicity, language, sexual orientation, or geographic location.

Improvement

19% Focusing on other pnorities will have a greater positive impact on patients.

18% My organization does not currently have the right leaders in place to drive the Health EQUlty:

work of health equity. Prioritization,
18% | don't know. Perception, and
1% My organization has developed a health equity strategy that it is delivering on and has now Progress

moved on to other priorities.
12% It is not necessary based on my organization's context {e.g., location, patient populations).
&% My organization does not have the funding to commit to health equity work.

20% Other — top themes to emerge include:

i i - i IHI 2021 Pulse Report
Health equity is a focus, but not a top three priority. ihi.org/healthequity

Health equity is being addressed through population health work.
Health equity is not a standalone strateqy; it is embedded in everything we do.
My arganization has more pressing pricrities right now (e.g., COVID-19 and

' EQIC infection contral, improving scorecard results).
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IHI 2021 Pulse Report | Health Equity: Prioritization, Perception, and Progress


http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf

“There can be no progress on healthcare quality.and

population health without health equity.”

Top responses for efforts organizations are undertaking
to advance health equity include:

* 58% incorporating health equity into the organization’s
strategic plan

* 56% developing partnerships with community
organizations

* 55% capturing equity-related patient data, including
race, ethnicity, ancestry, language, sexual orientation,
and gender identity

* 55% addressing equity in the hiring and promotion
process

9, EQIC
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Top 5 Responses: The Most Important Thing My Organization Needs to
Do to Advance Health Equity

Integrate health equity into outcome measures (e.g., capture and stratify data by
race, ethnicity, ancestry, language, sexual orientation, gender identity)

Incorporate health equity into the organization's strategic plan m
Build will within our workforce to address health equity m
Create accountability for leadership “

Improve clinical care to eliminate inequities in health outcomes for people of color

Responses to Statement: “There can be no progress on health care guality

without progress on health equity.”
@ Somewhat agree

Responses to Statement: “There can be no progress on population health
without progress on health equity.”

60%
Completely agree Somewhat agree

46%

Completely agree


http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf

Questions to run on

 What is your understanding of health equity, health -
equality and healthcare disparities?
Ach_ieving Health Equit;,?: _
* How does our mission, vision and values align with our R m—
commitment to health equity?
* What steps can we take in the next 30 days to address ”’Hﬁ;m
and target disparities? 90 days? How will we assess g s
. Infrastructure the Multiple . .
progress on health equity? SRt  Detarminant P — _
Health Equity of Health e Learning from the Pursuing
. . fe . . . fe Equity Initiative
* Have we identified equity champion(s) specifically at the knarove P e S Ao
1 . i Health e
unit level to promote and support our health equity Heatn Equty N Eﬁsgﬁm
WO r k ? :rmteglc of Oppression
Partner with
the Community
to Improve
Health Equity
' Learning from the Pursuing Equity Initiative: Health System Team Summary Reports. Boston, Massachusetts: Institute for Healthcare Improvement; 2019. (Available at
‘ EQIC www.ihi.org)
'b FSiEERv”Eﬁi I\?TUQSE—LYABORATNE Wyatt R, Laderman M, Botwinick L, Mate K, Whittington J. Achieving Health Equity: A Guide for Health Care Organizations. IHI White Paper. Cambridge, Massachusetts: Institut&

for Healthcare Improvement; 2016. (Available at ihi.org)


http://www.ihi.org/

Questions to run on

* Do we have an education and training strategy on health equity, diversity _—
and inclusion?

* Should we develop a diversity and inclusion committee or include these Health Equity
issues within existing committees? mmunit

* What are the key priorities that our organization is addressing based on
community assessment data?

o ege . . IFDHE
* What current outreach activities or community partnerships are we — @i

engaged in?
g g Health Equity
Resource Series
Diversity and
Inclusion in

D%

Eeadership and
T g T overnance
Who will serve as equity champions?

" ETE?UIS&LTY IFDHE Health Equity Resource Series Community Partnerships: Strategies to Accelerate Health Equity

IMPROVEMENT COLLABORATIVE IFDHE Health Equity Resource Series Diversity and Inclusion in Leadership and Governance
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https://ifdhe.aha.org/system/files/media/file/2021/08/ifdhe_community_partnership_toolkit.pdf
https://ifdhe.aha.org/system/files/media/file/2021/06/ifdhe_diversity_in_leadership_and_governance_toolkit.pdf

30-Day “Equity in Action” Challenge!

e Champion a Disparities Impact Statement. Bishatitics

* Complete Action Plan to develop and 'STPaC*
. ) .. . atement
implement your disparities action
statement.

This tool can be used by all health care stakeholders to achieve
health equity for racial and ethnic minorities, people with
disabilities, sexual and gender minorities, individuals with limited
English proficiency, and rural populations.

* Contact your EQIC project manager for S
support with action plan development. T i e ey

ACT I o N p LAN Fill out one for each improvement goal. Health Equity Technical Assistance is avallable for
I the Disparities Impact Contact HealthEquity TA@cms.hhs.gov.

2  Define your goals S
Improvement Goal

3 Establish your organization's health ec  Siiisbioinaeiias”
yeur priority population(s)?

Determine what your organization nee “

4 to implement its strategy L List
s s it

5 Monitor and evaluate your progress

Leng-Term Goal

9, EQIC
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Building an Organizational Response to Health Disparities IMPACT Statement and Resource Guide



https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Disparities-Action-Statement.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Health-Disparities-Guide.pdf

EQIC Health Equity Gap Analysis

Assessment tool designed to help evaluate hospital’s current state and
incorporation of health equity best practices as part of it’s overall
operations.

Checklist elements include:

v'Organizational leadership

v'Workforce training

v'Data collection, stratification and use

v'Health literacy, language and cultural competence
v'"Community partnerships

EQIC

EASTERN US QUALITY
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Health Equity Gap Analysis

The ing checklist a hospital’s incorporation of health
equity best practices as part of its overall operations.

Hospital name:

Date:
IMPLEMENTATION
STATUS
BEST PRACTICE
RECOMMENDATION
FULLY | PARTWLLY | NONE

ORGANIZATIONAL LEADERSHIP

9. EQIC
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ACTION PLAN/NEXT

List specific activiies
your team wil seek
10 accomplish t0 fully
Implement each practice
recommendation

Haalth equity 15 3 key Haalth oquity Is ariculated 25 3 key organiza-
SraEYC pricety wan tion-wice priorty (6.9. oats and cbjectives,
esaBEheC structures and sratoghc plan, policy, protocal, plecges, mizsion/
proces leadarship
andensure | buy-n y . diverse work-
equtabic hedlth cars & forca) SUPPORSd by 3 CIear bUsINSs €350 and
Priorized and Gelverecto | plan for operationaizing haalth equity 3trategies
3 patent poputations. and Interventions that acdress muttipl datermi-
nants of health, Gecrease instrutional ractsm and
STeNGTIGN Community PArNarEhips to Improve
health and equety.
has designated Haalth equity leaderts) are Gesignated and hald
teadarts) or functional countabie for GEANtis FEOUCtion With astab-
aafle ihac rok Y
ommittoe) rezponsia ana improve quality of cara. Designated laaders
for aavancing haatth actvaly nospial staft, patients and famities
oquity and who actvely ana craate lnkages with community stakehoiders
engages In stratagic and PPOrt NA3Ih QutY IMPrOVEMAnt TNk
3ction panning activitis
e

coliecting granular ethricity data beyond the
OMB categories. HospIaL SafY should recaive data
coliection training

Bast practice recomMANGItIons INCILGR COlRC -
tion of SDOH/50C3l sk factors to mitgata haatth
Gzparttics, which Can drive 25 much 35 80 percant

E
of heath cat3 (L. trans heath outcomes. Collocting these data halps
portation, y aatsting dispartias, 30d:
houzing, ctc ) from the haatth-related s0ctl N66ds 3nd CONNACt patient:
patont, famity membaror | with resources to 30dress unmet noeds

cara partner
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Next steps: Ql roadmap — embedding

equity into quality and safety

The following roadmap can help organizations integrate essesbipeines il =

Py, B

P ==

disparities reduction into all health care quality improvement - ™ ;—

efforts and offers a comprehensive approach to achieving equity. =

It involves six steps:

1) Link quality and equity

2) Create a culture of equity

3) Diagnose the disparity

4) Design the intervention

5) Secure buy-in

6) Implement and sustain change

9, EQIC
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s es:
intei if cu
isn't o on
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e wity flect data s
the organ et colection
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Fostar a cunus of squty ihesly Statt, patents, snd commuity
disperiies exist within the organization and  eisperiies reduction. members share & defition of
siew inequalty 28 an NSt That Must bs Ecpitatie Care and yalue &Lty in
recvassen.

mission statements.

Ll & Werk foros st reiects the civersity of

he patient popustion.

Insttute & Gomnity Amisoey Bear

andl deveiop ties wih Communiy-Eased

ririne Q

Appoint stal and protect tat time godsi and remains:

mmmmmmmmmmm ] committad to the pregram over

programs ana hold them =

ebie for resulls Prepase for leadersiip and stafl um over
by cross-traning ot enting
é ingunutionl knawlecge.
e Identiy ecuity chamgions eftert

Torget mullipie levels anct The causes of dieparities are complex; Aveic foeusing exclusively on pallents - design Programs effectively aekiress the

that

cislivery system CAgENZALONS, COMMUILY FOVRS, AN pelicies,

s well as potients. Improvements, are systematic ond
comprenensie.
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A Roadmap to Reduce Racial and Ethnic Disparities in Health Care



https://www.solvingdisparities.org/sites/default/files/Roadmap_StrategyOverview_final_MSLrevisions_11-3-14%20(4).pdf

EQIC website tools and resources

 Assessment Tools
v EQIC Health Equity Gap Analysis
v'IHI Achieving Health Equity Guide and Self-Assessment Tool

e Action Planning

v'Advancing Health Equity (AHE) Roadmap to Reduce Disparities
v'Health Equity Snapshot: A Toolkit for Action

v'Building an Organizational Response to Health Disparities IMPACT Statement and Resource Guide
* Publications & Reports

v'National Healthcare Quality and Disparities Reports and Chartbooks
(*Chartbook on Rural Healthcare Updated November 2021)

9, EQIC
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https://qualityimprovementcollaborative.org/focus_areas/health_equity/tools_resources/
http://www.ihi.org/resources/Pages/Publications/Improving-Health-Equity-Guidance-for-Health-Care-Organizations.aspx
http://solvingdisparities.bytrilogy.com/promote-equity/roadmap-reduce-disparities
https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Disparities-Action-Statement.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Health-Disparities-Guide.pdf
https://www.ahrq.gov/research/findings/nhqrdr/index.html
https://www.ahrq.gov/research/findings/nhqrdr/chartbooks/index.html

Thank you.
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