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Health equity   
EQIC’s health equity initiative supports hospitals and health systems’ efforts toward achieving 
high-quality, equitable care for all. 
We assist hospitals to identify and address potential healthcare disparities by:
• improving the collection of standardized race, ethnicity and language (REaL) data; 
• using data to better inform patient-centered care and targeted interventions to reduce 

healthcare disparities; and
• implementing cross-cutting equity-focused tactics and strategies at the unit level to promote 

safety across the board and reduce harm.
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What is health equity?   

“Health equity means that everyone has a fair and just opportunity to be as healthy as possible. This 
requires removing obstacles to health such as poverty, discrimination, and their consequences, 

including powerlessness and lack of access to good jobs with fair pay, quality education and housing, 
safe environments, and health care.” 

Robert Wood Johnson Foundation (RWJF) 

For the purposes of measurement, health equity means reducing and 
ultimately eliminating disparities in health and its determinants that 

adversely affect excluded or marginalized groups. 

What is Health Equity? And What Difference Does a Definition Make? Author(s): Braveman P, Arkin E, 
Orleans T, Proctor D, and Plough A | Report: Executive Summary | Publisher: Robert Wood Johnson 
Foundation [May 2017]

4

https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html


Health equity is a top priority for most 
healthcare delivery organizations.
Healthcare delivery organizations report 

myriad barriers to advancing health 
equity.
Two top-cited barriers to advancing health 

equity:
 Inconsistent collection of equity-

related patient data; and
 Lack of resources other than funding 

(e.g. available staff).

IHI 2021 Pulse Report | Health Equity: Prioritization, Perception, and Progress

2021 IHI industry poll
Key findings and takeaways 
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http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf


Why is health equity not a top-three priority for 
some organizations?

Respondents who did not select health equity as a top-three priority clarified why: 

IHI 2021 Pulse Report | Health Equity: Prioritization, Perception, and Progress
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http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf


“There can be no progress on healthcare quality and 
population health without health equity.”

Top responses for efforts organizations are undertaking 
to advance health equity include:
• 58% incorporating health equity into the organization’s 

strategic plan

• 56% developing partnerships with community 
organizations

• 55% capturing equity-related patient data, including 
race, ethnicity, ancestry, language, sexual orientation, 
and gender identity

• 55% addressing equity in the hiring and promotion 
process

IHI 2021 Pulse Report | Health Equity: Prioritization, Perception, and Progress
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http://www.ihi.org/Topics/Health-Equity/Documents/IHI-2021-Pulse-Report_Health-Equity-Prioritization-Perception-Progress.pdf


Questions to run on

• What is your understanding of health equity, health 
equality and healthcare disparities? 

• How does our mission, vision and values align with our 
commitment to health equity? 

• What steps can we take in the next 30 days to address 
and target disparities? 90 days? How will we assess 
progress on health equity?

• Have we identified equity champion(s) specifically at the 
unit level to promote and support our health equity 
work? 

Learning from the Pursuing Equity Initiative: Health System Team Summary Reports. Boston, Massachusetts: Institute for Healthcare Improvement; 2019. (Available at 
www.ihi.org)
Wyatt R, Laderman M, Botwinick L, Mate K, Whittington J. Achieving Health Equity: A Guide for Health Care Organizations. IHI White Paper. Cambridge, Massachusetts: Institute 
for Healthcare Improvement; 2016. (Available at ihi.org)
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http://www.ihi.org/


Questions to run on

• Do we have an education and training strategy on health equity, diversity 
and inclusion?

• Should we develop a diversity and inclusion committee or include these 
issues within existing committees?

• What are the key priorities that our organization is addressing based on 
community assessment data?

• What current outreach activities or community partnerships are we 
engaged in?

Who will serve as equity champions? 

IFDHE Health Equity Resource Series Community Partnerships: Strategies to Accelerate Health Equity
IFDHE Health Equity Resource Series Diversity and Inclusion in Leadership and Governance 9

https://ifdhe.aha.org/system/files/media/file/2021/08/ifdhe_community_partnership_toolkit.pdf
https://ifdhe.aha.org/system/files/media/file/2021/06/ifdhe_diversity_in_leadership_and_governance_toolkit.pdf


• Champion a Disparities Impact Statement. 
• Complete Action Plan to develop and 

implement your disparities action 
statement. 

• Contact your EQIC project manager for 
support with action plan development.

Building an Organizational Response to Health Disparities IMPACT Statement and Resource Guide

https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Disparities-Action-Statement.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Health-Disparities-Guide.pdf


EQIC Health Equity Gap Analysis
Assessment tool designed to help evaluate hospital’s current state and 
incorporation of health equity best practices as part of it’s overall 
operations.  
Checklist elements include:

Organizational leadership
Workforce training
Data collection, stratification and use
Health literacy, language and cultural competence 
Community partnerships

11



The following roadmap can help organizations integrate 
disparities reduction into all health care quality improvement 
efforts and offers a comprehensive approach to achieving equity. 

It involves six steps:
1) Link quality and equity
2) Create a culture of equity
3) Diagnose the disparity
4) Design the intervention
5) Secure buy-in
6) Implement and sustain change

Next steps: QI roadmap – embedding 
equity into quality and safety  

A Roadmap to Reduce Racial and Ethnic Disparities in Health Care
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https://www.solvingdisparities.org/sites/default/files/Roadmap_StrategyOverview_final_MSLrevisions_11-3-14%20(4).pdf


EQIC website tools and resources
• Assessment Tools
EQIC Health Equity Gap Analysis
IHI Achieving Health Equity Guide and Self-Assessment Tool 

• Action Planning
Advancing Health Equity (AHE) Roadmap to Reduce Disparities
Health Equity Snapshot: A Toolkit for Action
Building an Organizational Response to Health Disparities IMPACT Statement and Resource Guide

• Publications & Reports
National Healthcare Quality and Disparities Reports and Chartbooks

(*Chartbook on Rural Healthcare Updated November 2021)
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https://qualityimprovementcollaborative.org/focus_areas/health_equity/tools_resources/
http://www.ihi.org/resources/Pages/Publications/Improving-Health-Equity-Guidance-for-Health-Care-Organizations.aspx
http://solvingdisparities.bytrilogy.com/promote-equity/roadmap-reduce-disparities
https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Disparities-Action-Statement.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Health-Disparities-Guide.pdf
https://www.ahrq.gov/research/findings/nhqrdr/index.html
https://www.ahrq.gov/research/findings/nhqrdr/chartbooks/index.html


Thank you.
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