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WHAT IS PARTNERS IN HEALING ®?

* Voluntary program which engages patients
and family as partners in hospital care:

* Prepares patients and families to manage health at
home.

* Increases efficiency and responsiveness.

* Improves family communication with the healthcare
team.

A fisimeuntaim



KIRIBATI

A fisimeuntaim




CALEB

A fisimeuntaim




INTERMOUNTAIN MEDICAL CENTER

A fisimeuntaim




ORIGINAL PROGRAM DESIGN

Date _ CHECKLIST Date
TIME Ls{fcl::.:an f;mn i ::MLK TSI‘.JL’I:IDS | :.IIIR::‘I:E ; :!f)[;E [ beep breathe with Incentive 'TiviE | :Isfc?uau CHAIR | WALK | FLUIDS | URINE | TED
Spicometer) : LT L LT I Loumcel : coloc SPir‘:meter every 2 hours while 's:n(-:::‘:i-: N?EAIS LNAu ?g::lé 'c'::.:'.'"' HOSE
8:00 L ke 8:00 T
am | [} Cough with heart pillow every 2
?OD hours/as needed am_ _
" ] Get up to the chair for meals 3 9:00
am times a day (call fér help as am
10:00 | needed) ; — EE—
am [ ['] Walk in the hall (Cardiac Rehab 10:00 !
11:00 T will contact you) 9']’___ 1 5
' | (] bietary needs (clarify daily 11:00 | |
,a,",‘bd, S N N N — dietary restrictions with nurse am |
12: and assist as needed) [ 12-.-00 _'"
12:00 |
pm L] Change and wash TED hose daily
—" . o pm
1:00 ] Place compression boots while in -%— —l —
pm _ i bed (if no TEDs) 1:00 ‘
2:00 ; : — [] 6et warm blankets as needed  pm ‘ ‘
’ . i [ [.] Empty urine and write amount (in 2:00 ‘
pm i | ml.) and color (yellow or amber) pm
3:00 X and character (clear or cloudy) "3,00 —
pm o [] Wear gloves as needed p.rn
: | : T T T 9 understand fall risk i
7 Intermountain 4:00 e e rovertion | 4:00
Healthcare pm efore and after all activity, cal
5:00 for help with all equipment pm |
* (chest tube, IV pole, catheter, 5:00 |
pm | ! oxygen, etc.) pm
. | B b I
6:00 | i 6:00
m |
p- | pm_ ] I
7:00 i | 7:00 1 o
pm I | om .
8:90 ; l ‘ ! 8:00 ' I :
| | | . |
pm | | | | pm | [

‘M’ Intermountain

Healthcare
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Partners in Healing Activity Chedklist

HOW DOES PARTNERS IN S
HEALING ® WORK?

Introduce with brochure s wie b et
Train participant
e Badge
e Activity checklist
Tour dietary/blankets
RN chart teaching
RN/PCT chart ongoing tasks

it

4% Revlew medicine purposss and possible side effects

Leam proper hody medhanics 1o safely lift the patiert

Sarfely help the patiert to char for meals

Safely help the patiertt on walks n the hall

Safely help the patiert to restroom

PARTNERS IN HEALING

Measure fluld intke (In mL, 30 mL = 1 ounce]

Measure urne ameunit {in mL, 30 mL = 1 ounce)

Record urine color { yelow or amber

Record urine character (dear or cloudy]

Getwarm blankets a needed

L IFICFICICIESESE SRS

icipate in the “Partners in H

re

Additional Activities

Deep breathe with the Incentive Breathing Sprometer
every twi hiours (while awake)

Cough with pillow every twa hours [or as needed)

ith us. 10 our patient, we inv
a partner with us

asking this of you

2f your loved one. We have several purposes for

res

elp you learn how to do specific ¢ o that
home, you will feel more

Measure amourt of meal eaten
[all, mest, some, little, or none)

U as our partner in care so that current

tial discharge needs of your one can be

Record welght

Record biood pressure

Leam to apply and change TED hase

This program is completel
may choose to take
participating if yo

#pply lag squesers (sequential compression desice)

ogram. We w

Partners in H
Apply braces

Leam how to assess and care for 2 wound

Thank you for your willingness, and we hope you will find you can become an effective partner in healing with us.

Q|4 (dad e .

THROUGH PARTNERS IN HEALING YOU CAN SHARE IN THE CARE RESPONSIBILITIES
OF YOUR LOVED ONE

Leam to give aemenlized respiratory medidnes

[with a respirztory thermpkt)

Leam to give diabetes medidnes ar medicines by Injection
[with & nurse or a phanmadst)

Leam to change a molnstomy hag

[ 1
[-]

=
)

Here’s how it works:

Partners in Healing

pin: to wear to sh

're part of the N
know we can include i

o specific caregiving tasks. This will

program. When we see the pin

you in your loved or

s care.

= L { Partner Responsibilities Nurses Responsibilities

| § . = Uinderstand how to prevent fals = Review the Activity Checkist with Pariners, and Inftial thase actvitles

| = Abways wazsh hands before and after touching patiert that are appropriste

= Oirder food for patlent iclartfy dally diet order and restricians = Carsfully train each Partrer to perform the appropriate activities
with nurse ar dietitian) = Follow up each shit to ereure the actiities are being done comectly

= Abways use call ight for help If problems anses = after completion, review the Activity Chedclist and sign your name

* We will teach you how to

Approved
Area

= Wear gloves as nesded Ak pour patient care tech 1o chart this Infomation electronlclly
= Call If you need any help with equipment (chest tube, I pale, Save this signed mopy for the patient’s medial remnd
Etheter, ouygen, etc)

Nurse Name: Murse Signature: Nurse Initials: Date:

Ay
Intermountain:

Partners in Healing

_\*‘}’ Tech Name: Time Documented in Patient Chart: Added form to Patient Record: O
Holey f- 5

Intermountain ¥l Intermountain-
Partners in Healing Partners in Healling

_ Do not discard this farm
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<y Intermountain Partners in Healing” Labor & Delivery Activity Checklist i Intermourtain Partners in Healing” ICU Activity Checklist <+ Intermountain

Partners in Healing” Activity Checklist

Patient Hame: Parnes wame{s: [
Patient Name: Partner Mame{s): Diate [x):
Framse wrta i tha Bete & bint o com e ieted foa Sat. I [ I | l l I I I [
Pactmer Namse(s): Datefs): [Eremple: SLULI0L E1S am |
Please write in the date & time you completed the ‘ o] Core Activities * Core Activities are individualized based on patient and partner ne-eds  They are directed by caregner team
sk
Fielp baep b ddy diney of avents
Please write in the date & time you completed the task. | et SRLTOM T
(Example: 02/01/2018 815 a.m.} — Core Activities + Core Activities needs » They Assist with passree movement exeroses.
Core Activities = All Activities are jent Fieview medication purpases and check for s =T
possible side effects. body *
Gat warm blankets Oktain ice chips, popsicles, and/for chear liquids "S5t weth patent hy pens (baths, Bramng
R N per phyysician’s order P, 8 )
e chiips, water, o snbcks -
Mesture fluid intake (30 el = 1 cunce) e and haer track of patients paricaal
Teep breathe with the incentive Spirometer every Sumtures, shost, shc)
hour {while swake) Get warm blaskets as needed Lty g squeezens [saquential comprasion
Mewsisre amount of meal eaten in percemtages [ [P createa quer heaing
[100%, 5%, 50%, 25%, etc) [rOT S T— Halp cracta a et pace far the
Assist with patient hygiene needs . . Learn 10 bop dryfnigh crcie
Apply leg squeesers (sequentisl compression device) Frovide therapewtic labor environment in Learm how 1o evaluate 3 wound
Using proper body mechanics, safely help the patient oo =% Additional Activities for Patients in Less Critical Condition
to chair for meals, walks in the hall, and to/from Position catheter tubing and urine bag everw medione pUrposes and possile nde
restroom. Apohy e [ tial —
- squeesers [sequential comprezzion
L=t Additional Activities 9 ialp bpep putent comPortable
Cough with piliow every two hours (or as needed) -
Sately heip the pacient 10 3 chair for meals
Measure fluid intake in mL [30mL = 1 ounce) Flag in coed for blood pressure gauge Fieip Tewd the patiest acks and Srmis o 56T
p b e
Measure rine output in mL (30w = 1 ounce) Plug in external fetal smonitoe aaeasure oral incake of calories
Recoed uine color and eharacter ‘Attach TOOD parts ta monftor LA how 1 apphy B8 cuff & arygen monitor
=
K = ve ‘Sadely heip patient 10 the reToom of o walks
Rcord weight Safely helpp position the patient -
{birthing bal birth posiions) Miaasure uring in mL, {30m4 = 3 0z, dnd recoed
Record blood
Freme Safely help patient on walks In the halland to =
the restroom
lIII l“l HCPIHOOS 4/2018 ©intermountain Health Care, Inc. (2018) Page 10f 2
IHCPINODS 4/2018 ©irtermouritain Health Care, Inc. (2018) Page 1of2 g P 80008 ILFBILAAY 4IRS Pinbarminbain Unslbh farn i (3181 Bamn 1 a3 III Iml
. P P i : Ul Intermountain . i o " ” I ¥ | i
X = = = e = ntermountain
Partners in Healing™ Pediatric Activity Checklist W)* Partners in Healing Partners in Healing" Mom & Baby Activity Checklist <Ay !’ngfefpalal;lgﬂl‘g Partners in Healing” NICU and Special Care Nursery Activity Checklist <y ISTTOU!
ar in Healir U
Fatient Namve: Partnes Namefs): Datefs: Patient Name: Partewes Name(s): Datefs): Putient Mame: Pastnes Namedsl: Date:
Please write in the date & fae you complered Me nask | | | | | | | | | | Plecie wrte in the dote & time you completed the i (Enompee Sam)
e U3 fosk = Biasi Care Activities [Activities are indhvidusized based on patient and partner needs. They are directed by canegiver team)
- Core Activities [Exomple: 02/01/2018 8:35 a.m ) Ermiare hared ypene for a8 progie vestng Eatry
Adsint your child in pericasl care e Core Activities for Mom » Core Activities d based on patient meedds » They are directed by caregiver team = T
o bathe o & et Review medation prpotes and theck for Bancts of warmer, €1
Infection control o high touch cleaning ponible ude effects Peevte Brapeutic and quett chvrirment in room
o review current precautions Practr 1afety arond rupmerd. bnes nd dracey
2 ot e - — Cbtain e wabe and snseks
o review off
Get waem blaskets as meeded
=4 Activities Which Require Learning 2
Maeasure fuid intake Fillice pack
o Goal of mi's per day mewa:
Proper body mechanics to mave your child Frovide therapeutic emronment i room
with O tobas O e D ARVCE: Eemonstinr e derp ard thr-to i poton
W
f&?rn?‘r:mh:"m: Assemble breast pump kitfwash bresst pamp ke, il i, 1o, St Betn)
hours 5 to the bathroom = down the hall — lift/pasition the patient Advior with b iandile bt
Sestolbed 2 fduy o0 ‘Salely el Mieen cm walks in the hall (Baby in
Aavisting with respiratory care crib) —
o inmtmants o hubbley Safuly help Mo 10 the restroom -
o inentive spirometry goal ___x_ per day
Assisting in wound or incition care “Sately position Bakby on Back in crib [back to
o colestieny bag 0 wound Cdrain ) ) v
Assessing and caring for a line o i i
o Cantral line, dressing to be changed, Record feadings and dlaper changes on log " aper il
o Feeding tube, tube to be changed ____ ‘Assist with breast/bottle feeding and GG,
Giving medications by injection and by pontioning
mesath
Assist with brping Saby —
iete manor and revord VAN Recogeive cus-based footing. Sart and op sged
@ blood peessure © heart rate o weight Ensure safe sleep positions for Baty Romien b b iy
2 o anygen
Apply and change medical devices Assint with Baby thintoshin cntact Record the teeding twhaeboard, checkist)
@ leg squesers o braces 0 bags
o ether
IHCPIHO03 4/2018 ©intermounitain Health Care, Inc. (2018) Page 1of 2 MO 31/20H Sntermcurniain Heskth Care, b (0H Page 3072
IHCPIHOOL 4/2008 @intermountain Health Care, Inc. (2018) Page 10f2 _I’I'!!!m“l“ v [2015) Pags (———-
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VIDEO

https://youtu.be/MOBHHGGkGuUY



https://youtu.be/MOBHHGGkGuY
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PARTNERS IN HEALING ®-- CLINICAL OUTCOMES STUDY

September 2008— October 2016

Published in CHEST Journal February 2018 Volume 153, Issue 2, Pages 572-274
DOI: 10.1016/j.chest.2017.09.046
Michelle Van De Graaff RN BSN, Sarah J Beesley MD, Jorie Butler PhD, Jose Benuzillo MA MS, Justin B Poll Phd, Thomas Oniki PhD, Morgan Francis BS, Dale Cable RN,
MSN, Ramona O Hopkins PhD, Donald L Lappe MD, Samuel M Brown MD
https://www.ncbi.nlm.nih.gov/pubmed/29406225

7,982 patients underwent relevant
procedures:

Retrospective review of adult cardiothoracic
surgery patients:

= Coronary bypass

= QOpen valve repair or replacement

. 465 participants in Partners in Healing, 200 were = Pericardial window
matched with control patients » Thoracotomies

* Controls were exactly matched by surgical " Video-assisted thoracotomies
procedure, age, attending surgeon, year of = LVAD implantations
procedure = Heart transplants

* A2-sided p < .05 was considered statistically " Ascending aortic aneurysm repairs
significant, study p = 0.003 " Esophagogastrectomies

. .. - E i
*  65% reduction in 30 day all-cause readmissions sophageal repairs

=  Sympathectomies

Pectus excavatum repair

Intermountain®
Healthcare




PATIENT DEMOGRAPHIC CHARACTERISTICS AND OUTCOMES
T

Age, mean £ SD, y 59.6 +15.42 64.5+11.4 64.5+11.4

m 120 (25.8%) 52 (26.0%) 61 (30.5%) .187
m 69 (15.1%) 21 (10.5%) 23 (11.5%)
204 (44.7%) 105 (52.5%) 98 (49.0%)
m 118 (25.8%) 47 (23.5%) 50 (25.0%)
m 65 (14.2%) 26 (13.0%) 29 (14.5%)
32 (6.9%) 10 (5.0%) 27 (13.5%) .003
30-d all-cause mortality 6 (1.3%) 2 (1.0%) 3 (1.5%) B
Length of stay, mean £ SD, d BEREEANS 8.8+5.3 89+7.2 856

No. of ED visits within 30 d .309

of discharge b

m 410 (88.4%) 177 (88.5%) 167 (84.7%)
m 46 (9.9%) 23 (11.5%) 27 (13.7%)

APR-DRG = All Patient Refined Diagnosis Related Group.
a Between matched participants and matched control subjects.
b Only patients discharged alive were included in this secondary outcome analysis (all patients = 464; case subjects = 200; control subjects = 197).

\\v‘,, Intermountain®

Healthcare



SURVEY RESULTS

Participants invited to complete survey (n=106):

“1. The Partners in Healing® program greatly enhanced our transition
home”

92% rated it 4 or 5 out of 5

“2. 1 would highly recommend this program to other patients and families”
94% rated it 4 or 5 out of 5

A fisimeuntaim



SURVEY RESULTS continued

3. “Please write your general suggestions or concerns below”

106 unstructured written responses were qualitatively analyzed and four themes were identified:

a. Family members expressed praise and gratitude for Partners in Healing
b. Family member acquired relevant caregiving skills

c. Family members reported feeling empowered, integrated into the care team,
reduction in anxiety, increased confidence in home caregiving tasks and like they
were aiding the patient’s healing process.

d. Family members thought the program should be offered to all families and during
all phases of hospitalization including ICU.

A fisimeuntaim



SURVEY RESULTS
Sample of Participant Quotes

* “We (wife and I) thank you for allowing us the dignity to be part of each other’s
lives.”

* “| really appreciated being given the authority to assist in my husband’s recovery.”

* “Once this program is fully up and running it will help families make the transition
to bringing their loved one home. And, we think it helps the staff too when the
“Partner” knows what to do — Win-win!!! We’re glad we were here for this.”

e “Partners in Healing empowered me during such a difficult time. It also allowed
my husband to recover faster...”

e “...more importantly [this program] gives the family member better understanding
of what needs to be done and why, so the patient can recover more quickly.”

* This program helped me [the caretaker] feel the confidence that | would be able
to do what is needed once we arrive home.”

A fisimeuntaim



# Participation in

Hospital
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PATIENT EXPERIENCE OUTCOME STUDY
December 2012 - December 2016

Program Matched Non

Parucipants Parucipants Diufterence

Cate Transitions Domain 68.7 62.3 +6.4

Understood purpose of medications 66.7 65.9 +0.7

Staff took preferences into account 67.3 58.3 .+

Understood managing of health 71.4 63.6 e
Nusse Communication Domain 80.2 76.0 +4.2

Nurses treated with courtesy & respect 878 84.6 +3.1

Nurses listened carefully to you 13.5 Fad +0.8

Nurses explained things understandably 79.6 71.0 +8.6
Pain well controlled dunng stay 68.9 67.3 +1.6
Got help as soon as wanted 58.7 61.1 24
Number of Patents (IN) 49 636

Numbers in tahle are “ton box™ HCAHPS ccares
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STAFF PERCEPTION
Benefits of Partners in Healing ®

* Patients and families are more confident in their
care, making their transition home much easier.

* Patients may recover faster. Families can often
encourage a patient toward progress more easily
than a clinician can.

* Patient safety is enhanced. Improving
communication between the patient, family
member, and care team increases safety.

* Patient needs are met more efficiently, allowing
staff additional time to complete critical tasks.

ik
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michelle.vandegraaff@gmail.com

Partners in Healing: Postsurgical Outcomes After Family

Involvement in Nursing Care.

Van De Graaff M, Beesley S]J, Butler J, Benuzillo J, Poll JB, Oniki T, Francis M, Cable D, Hopkins RO,
Lappe DL, Brown SM.
Chest. 2018 Feb;153(2):572-574. doi: 10.1016/j.chest.2017.09.046.Chest. 2018. PMID: 29406225

Partners in Healing: Redesign and expansion of family

involvement in inpatient nursing care.

Van De Graaff M, Hopkins RO, Gee J, Beesley SJ, Butler J, Richards T, Crowley A, Lappe D, Brown SM..
Nursing. 2021 Nov 1;51(11):64-68. doi: 10.1097/01.NURSE.0000795328.29869.94.Nursing. 2021. PMID: 34678826
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https://pubmed.ncbi.nlm.nih.gov/34678826/
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