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Our Journey to Health Equity



Collecting better data to identify and address health disparities 

Calculated Impact

• Allows us to detect with 
laser accuracy whether 
disparities in race/ethnicity 
and gender exist in our care 
patterns. 

• Reduced the percentage of 
our patients with unknown 
race/ethnicities from over 
12% to 2%.

Race, Ethnicity, Language, 
Sexual Orientation & Gender Identity

• 20 ethnicity & 40 race options, multi-select ability, eliminated 
“other” 

• 73 language options, single-select only
• Sex assigned at birth & current legal sex can be collected by 

registration
• Sexual orientation & gender identity collected by clinical staff

Key Activities
• Electronic medical record (EMR) build & redesign
• Education of registrars & related teammates 
• External communication strategy
• Internal communication strategy



Patient-facing Materials 



Atrium Health Demographic Data Wall
Analytics platform with ability to identify disparities by race, gender & location



FOR ALL Health Equity Goal
Disparity identified in the rate of colorectal cancer screenings among eligible male 
patients of Hispanic or Latino descent, as compared to eligible white male patients. 



Recognized as a national leader in health equity





The Vaccine Equity Strategy is a Dual-pronged Approach for 
Teammates and the Community



Roving Vaccine Model Outcomes 
for Mecklenburg County:

We Reached Our Most Underserved Communities

74%
of Mecklenburg County residents vaccinated at 
roving mobile vaccine sites are people of color*

45%
African American

16%
Hispanic/Latino

65% 
of community members vaccinated at roving 
mobile vaccine sites are Atrium Health patients; 
35% are not affiliated with Atrium Health

*Based on first or single dose 



Roving Vaccine Model 
Outcomes for 

Mecklenburg County:
We Reached Our Most Underserved 

Communities 

74% of community members vaccinated 
at roving mobile sites are people of color

45% African American

16% Hispanic/Latino

65% of community members vaccinated 
at roving mobile sites are our patients; 35% 
are not affiliated with Atrium Health 



A Special Moment in Time



Big Challenges Warrant Bold Solutions

OUR PROBLEM TO SOLVE

2x Unemployed & Underemployed rate of 
Black as compared to White

15% Households in Charlotte MSA and Central 
GA experience food insecurities 

40%
Households with an annual income of less 
than $30k spend over 40% of their income 
on rent

2.5x
Likelihood of dying from diabetes for African 
Americans & American Indians as compared 
to Whites



We must transform our traditional care access points and 
meet people where they live, work, play and worship. 



Our future structure for Equity in Quality & Outcomes ensures 
accountability across geographies and specialties



An Enterprise Commitment to Equity in Quality and Outcomes
Our equity in quality & outcomes structure ensures accountability across the Atrium Health footprint



Hardwiring the system for social care through our Community Resource Hub
A Prescription for Meeting Social Needs…One Patient at a Time 20



Targeted Focus for Maximum Impact on Physical and Social Health
Source: Atrium Health Mapping Social Determinants of Health. North Carolina Institute for Public Health at the UNC Gilling's School of Global Public Health (2016) & 2018 Community Health Needs Assessment Report- Central Georgia



Areas of Focus for Impact

Source: 
North Carolina: Healthy North Carolina 2030: A 
Path Toward Health | Georgia: Georgia Health 
Equity Initiative’s Health Disparities Report

We have already made major impacts in 
Employment, Affordable Housing & Food Security

EMPLOYMENT
o Rise to Success

49 participants hired
Education that Works
97 participants 

o Health Career Pathways
15 participants hired

o RN Educational Assistance CNA to RN

39 participants

o Internships program   
83 participants 

o Road to Hire Fellowship Program
14 participants hired

AFFORDABLE HOUSING
o HillRock Estates

341 Units

o Housing Impact Fund
1,000 Units

FOOD SECURITY
o Kids Eat Free

22,000 Meals Served

o Second Harvest Food Bank
2,000 people served

o Loaves & Fishes Mobile Food Pantry
2,000 people served



OUR BOLD GOAL By 2030, Atrium Health will reduce the life 
expectancy gap in our most underserved communities

Address Systemic Racism





Why Us, Why Now?
Atrium Health Has Significant Social, Political & Economic Levers of Impact



Q & A

• Kinneil.Coltman@atriumhealth.org

• LinkedIn: www.linkedin.com/in/kinneil-coltman

• Twitter: @Kinneilc
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