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Workforce Burnout 

5HFUXLWLQJ�DQG�UHWDLQLQJ�FRPSHWHQW�VWDII�DQG�
SK\VLFLDQV�KDV�QHYHU�EHHQ�HDV\���5HJLRQDO�
VKRUWDJHV�RI�QXUVHV��SK\VLFLDQV��WKHUDSLVWV�
DQG�RWKHUV�KDYH�SODJXHG�UXUDO�DQG�SXEOLF�
KHDOWK�FDUH�VHWWLQJV�IRU�PDQ\�\HDUV��$V�
&29,'-���SDQGHPLF�VXUJHV�SODJXHG�ORQJ-
WHUP�FDUH�DQG�DFXWH�FDUH�KRVSLWDOV��
LQGLYLGXDO�RUJDQL]DWLRQV�ILHUFHO\�FRPSHWHG�
IRU�UHJXODU�DQG�VXSSOHPHQWDO�VWDII�� 

&DULQJ�IRU�SDWLHQWV�GXULQJ�WKH�SDQGHPLF��
ZKLOH�WU\LQJ�WR�NHHS�WKHPVHOYHV�DQG�WKHLU�
IDPLOLHV�VDIH��KDV�EHHQ�DFNQRZOHGJHG�DV�
WKH�ELJJHVW�OLIHWLPH�FKDOOHQJH�IRU�PDQ\�
KHDOWK�FDUH�SURIHVVLRQDOV�� 

5HVHDUFK�VXJJHVWV�WKDW�WKHUH�DUH�HLJKW�
GLPHQVLRQV�ZKLFK�GULYH�EXUQRXW�DPRQJ�
SK\VLFLDQV�DQG�QXUVHV���ZRUNORDG��
HIILFLHQF\��FRQWURO�DQG�IOH[LELOLW\��ZRUN-OLIH�
LQWHJUDWLRQ��ILQGLQJ�PHDQLQJ�LQ�ZRUN��
IDLUQHVV�DQG�HTXLW\��FROOHJLDOLW\��DQG�YDOXHV�
DOLJQPHQW�ZLWK�WKH�RUJDQL]DWLRQ�� 

:KLOH�FKDOOHQJHV�LQ�WKHVH�GLPHQVLRQV�YDU\�
E\�RUJDQL]DWLRQ��WKH�SDQGHPLF�H[DFHUEDWHG�
ZKDW�ZDV�DOUHDG\�D�FRPSOH[�UHWHQWLRQ�
VLWXDWLRQ��%RDUG�DQG�OHDGHUVKLS�DFWLRQV�WR�
DGGUHVV�FRQFHUQV�IURP�VWDII�DQG�SK\VLFLDQV�
JR�D�ORQJ�ZD\�WR�HQVXULQJ�WKDW�FDUHJLYHUV�
IHHO�VDIH�DQG�FDUHG�DERXW�E\�WKHLU�
OHDGHUVKLS� 

7R�DGHTXDWHO\�FDUH�IRU�SDWLHQWV�GXULQJ�WKH�
SDQGHPLF��KHDOWK�FDUH�SURYLGHUV�LQ�SDUWLFXODU�
QHHG�ERWK�WDQJLEOH�DFWLRQV�DV�ZHOO�DV�
SV\FKRORJLFDO�VXSSRUW�IURP�OHDGHUV��:KHQ�
&DOLIRUQLD¶V�6DQWD�&ODUD�&RXQW\�EHFDPH�D�
&29,'�KRW�VSRW��6WDQIRUG�0HGLFLQH�OHDGHUV�
PDGH�WKDW�VKLIW���7KH\�VWDUWHG�E\�LGHQWLI\LQJ�
WKH�DW-ULVN�SRSXODWLRQV��WKH�HOGHUO\�
LPPXQRFRPSURPLVHG��DQG�WKH�KHDOWK�FDUH�
ZRUNIRUFH��/HDGHUV�WKHQ�LPSOHPHQWHG�D�

Staff Retention: Creative Ideas for 
Management and the Board 
 

)RU�\HDUV��WKH�QHZV�KDV�EHHQ�ULIH�ZLWK�VWRULHV�RI�EXUQRXW�DQG�VWUHVV�DPRQJ�KHDOWK�FDUH�
SURYLGHUV��7KH�&29,'-���SDQGHPLF�KDV�H[DFHUEDWHG�ZKDW�ZDV�DOUHDG\�YHU\�
FKDOOHQJLQJ�DQG�FRPSOH[�ZRUN�IRU�FOLQLFLDQV�DQG�VXSSRUW�VWDII��DV�ZHOO�DV�WKHLU�OHDGHUV��
$�FRQIXVHG�DQG�LQDGHTXDWH�UHVSRQVH�WR�WKH�SDQGHPLF�DQG�HDUO\�YDFFLQDWLRQ�HIIRUWV�OHG�
WR�IXUWKHU�IUXVWUDWLRQ�IRU�WKRVH�ZRUNLQJ�RQ�WKH�IURQW�OLQH��ERWK�WDNLQJ�FDUH�RI�&29,'-���
SDWLHQWV�DQG�WU\LQJ�WR�UHPDLQ�KHDOWK\�WR�KHOS�WKRVH�QHHGLQJ�FDUH��7KH�OHVVRQV�ZH�DUH�
DOUHDG\�OHDUQLQJ�IURP�WKH�SDQGHPLF�ZLOO�VKDSH�WKH�IXWXUH�RI�KHDOWK�FDUH��DQG�SURYLGH�
LQYDOXDEOH�OHVVRQV�OHDUQHG�IRU�KRVSLWDO�DQG�KHDOWK�V\VWHP�OHDGHUV� 
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VWUDWHJ\�WR�FDUH�IRU�WKH�ZRUNIRUFH��EHJLQQLQJ�
ZLWK�DFWLYDWLQJ�WKH�KRVSLWDO�HPHUJHQF\�LQFLGHQW�
FRQWURO�V\VWHP��7KH�DSSURDFK�IRFXVHG�ERWK�RQ�
SUDFWLFDO�PDWWHUV�DV�ZHOO�DV�SV\FKRORJLFDO�
VDIHW\�FRQFHUQV�DQG�PHHWLQJ�WKH�EDVLF�QHHGV�
RI�IDFXOW\�DQG�VWDII� 

Retaining Staff and Physicians: A 
Sample of Ideas 

0DQDJHPHQW��SK\VLFLDQV�DQG�VWDII�VKRXOG�KDYH�
IUDQN�GLVFXVVLRQV�RI�ZKDW�LGHDV�PLJKW�ZRUN�IRU�
WKHLU�RZQ�RUJDQL]DWLRQ��6RPH�LGHDV��VXFK�DV�
IURQW-OLQH�VWDII�ERQXVHV��PD\�RU�PD\�QRW�EH�
DIIRUGDEOH�IRU�DOO�RUJDQL]DWLRQV����� 

:KHQ�RIIHULQJ�ILQDQFLDO�LQFHQWLYHV�IRU�UHWHQWLRQ��
OHDGHUVKLS�TXHVWLRQV�IRU�FRQVLGHUDWLRQ�PD\�
LQFOXGH�� 

· :KDW�LV�WKH�ORQJ-WHUP�ILQDQFLDO�LPSDFW�RQ�
WKH�RUJDQL]DWLRQ¶V�ILQDQFLDO�KHDOWK" 

· 'RHV�WKLV�VHW�D�SUHFHGHQW�WKDW�ZLOO�QHHG�WR�
EH�PDQDJHG"�,V�WKLV�OLNHO\�WR�EH�D�RQH-WLPH�
FLUFXPVWDQFH�RU�PD\�LW�QHHG�WR�EH�UHSHDWHG�
LQ�WKH�IXWXUH"�7KH�WHUP�³KD]DUG�SD\´�KDV�
VRPH�FRQQRWDWLRQV�ZKLFK�FRXOG�PLUURU�
RWKHU�SUREOHPV��H�J���FOLQLFDO�RU�JHRJUDSKLF�
DUHDV�H[SHULHQFLQJ�KLJK�YLROHQFH�
LQFLGHQWV�� 

· 6KRXOG�DOO�VWDII�UHFHLYH�D�ERQXV�RU�MXVW� 
IURQW-OLQH�ZRUNHUV"�� 

· +RZ�GRHV�WKLV�ILW�ZLWKLQ�XQLRQ�FRQWUDFW��
SURYLVLRQV"� 

2I�FRXUVH��H[DPLQLQJ�DQG�NHHSLQJ�SDFH�ZLWK�
ZKDW�RWKHU�KHDOWK�FDUH�RUJDQL]DWLRQV�LQ�WKH�
PDUNHW�DUH�RIIHULQJ�DV�UHWHQWLRQ�LQFHQWLYHV—
ERWK�ILQDQFLDO�DQG�QRQ-ILQDQFLDO—LV�LPSRUWDQW�� 

7KH�,QVWLWXWH�IRU�+HDOWKFDUH�,PSURYHPHQW��,+,��
VXUYH\HG�VWDII�LQ�ORQJ-WHUP�FDUH�IDFLOLWLHV��
ZKLFK�ZHUH�HVSHFLDOO\�LPSDFWHG�GXULQJ�WKH�
SDQGHPLF��$�VXPPDU\�RI�LGHDV�EDVHG�RQ�WKH�
,+,¶V�ILQGLQJV�DUH�RXWOLQHG�EHORZ��� 

 

 

 

 

The National Academy of Science, 
Engineering and Medicine has identified 
seven areas governing boards should 
know about burnout and professional 
fulfillment in clinicians: 4 

1. Burnout is prevalent among health 
care professionals 

2. The well-being of health care 
professionals affects the quality of care 
delivered 

3. Health care professionals’ distress 
costs organizations significant money 
(lost productivity, turnover, safety errors) 

4. Greater personal resilience alone is 
not a reasonable solution 

5. Different occupations, settings and 
disciplines have unique needs 

6. Evidence-based tactics are available 
to address the problem 

7. Interventions can work, if customized, 
and when recipients feel that their 
feedback and opinions matter 

 

The Impact of Burnout 
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(QVXUH�6WDII�DUH�6DIH 

· 2EWDLQ�VXIILFLHQW�SHUVRQDO�SURWHFWLYH�
HTXLSPHQW��33(��DQG�PDNH�LW�UHDGLO\�
DFFHVVLEOH��7KLV�LQFOXGHV�KDYLQJ�HTXLSPHQW�
DW�WKH�SRLQW�RI�FDUH��,I�33(�LV�YLVLEOH��
DEXQGDQW��DQG�DYDLODEOH��VWDII�PHPEHUV�ZLOO�
EH�UHPLQGHG�WR�ZHDU�DOO�QHFHVVDU\�SLHFHV�� 

· &RQVLGHU�PDNLQJ�33(�DYDLODEOH�IRU�KRPH�
XVH�IRU�IDPLOLHV�RI�KHDOWK�FDUH�ZRUNHUV� 

· (VWDEOLVK�EDFN-XS�SURFHVVHV�IRU�FULWLFDO�RU�
HPRWLRQDOO\�FKDOOHQJLQJ�VLWXDWLRQV� 

· .HHS�VWDII�FRQWLQXDOO\�LQIRUPHG�DERXW�
FKDQJHV�XVLQJ�QHZVOHWWHUV��EXOOHWLQ�ERDUGV��
KXGGOHV��VWDQG-XS�DQG�VWDQG-GRZQ�
PHHWLQJV��DQG�LQIRUPDWLRQ�ZKLOH�URXQGLQJ� 

· +HOS�VWDII�PHPEHUV�WR�WDNH�SUHFDXWLRQV�DW�
KRPH�DQG�WR�WHDFK�WKHLU�KRXVHKROG�
PHPEHUV�DERXW�VDIHW\�� 

 

3URYLGH�(PSOR\HH�$VVLVWDQFH�
3URJUDPV DQG�2WKHU�6XSSRUW 

· 2IIHU�PHQWDO�KHDOWK�VHUYLFHV�YLUWXDOO\�RU�LQ�
SHUVRQ� 

· 0DNH�GHEULHILQJ�GLVFXVVLRQV�DYDLODEOH��EXW�
RSWLRQDO��EHIRUH�VWDII�PHPEHUV�KHDG�KRPH�
IURP�WKHLU�VKLIWV� 

· &RQQHFW�ZLWK�D�ORFDO�KRVSLFH�FDUH�SURYLGHU�
WR�RIIHU�JULHI�DQG�EHUHDYHPHQW�FRXQVHOLQJ� 

· 'HVLJQDWH�D�TXLHW�URRP�WKDW�VWDII�FDQ�YLVLW�
IRU�SULYDF\�DQG�VWUHVV�UHOLHI�GXULQJ�D�VKLIW� 

 

2IIHU�6WDII�$SSUHFLDWLRQ�DQG�(QMR\DEOH�
'LYHUVLRQV 

· 8VH�³SRVLWLYH�JRVVLS´�WR�VSUHDG�JRRG�QHZV�
E\�ZRUG�RI�PRXWK�VR�OHDGHUV�FDQ�FHOHEUDWH�
VWDII�PHPEHUV�ZKR�SHUIRUP�EH\RQG�
H[SHFWDWLRQV� 

· 5HFRJQL]H�VWDII�IRU�D�MRE�ZHOO�GRQH�
YHUEDOO\��WKURXJK�HYHQWV��VXFK�DV�

OXQFKHRQV��VQDFNV���RU�LQ�ZULWLQJ��VXFK�DV�
WKDQN�\RX�FDUGV�� 

· 3URYLGH�VWDII�D�EDVNHW�RI�LQJUHGLHQWV�IRU�D�
QLFH�PHDO�DW�KRPH� 

· 3URYLGH�KHDOWK\��HQHUJ\-ERRVWLQJ�WUHDWV� 

· 2Q�VSHFLDO�RFFDVLRQV��VXFK�DV�KROLGD\V���
KROG�UHJXODU�SUL]H�GUDZLQJV�WKURXJKRXW�WKH�
GD\� 

· &HOHEUDWH�VXFFHVVHV�E\�KDQGLQJ�RXW�
WRNHQV�WKDW�FDQ�EH�UHGHHPHG�DW�DQ�RQ-VLWH�
VWRUH� 

· (QFRXUDJH�DQG�PDNH�LW�HDV\�IRU�IDPLOLHV�WR�
LGHQWLI\�VWDII�ZKR�KDYH�HDUQHG�VSHFLDO�
UHFRJQLWLRQ� 

 

0DNH�0DQGDWRU\�&29,'-���7HVWLQJ�
0RUH�&RQYHQLHQW 

· &RPELQH�WHVWLQJ�ZLWK�PDQGDWRU\�HGXFDWLRQ�
RU�RWKHU�DFWLYLWLHV� 

· 2IIHU�WHVWLQJ�RQ�ZHHNHQGV�RU�RQ�SDWLHQW�
FDUH�XQLWV� 

· 8WLOL]H�UDSLG�WHVWLQJ��ZLWK�SRWHQWLDO�WR�
FRQILUP�DV�QHHGHG�ZLWK�3&5��3RO\PHUDVH�
&KDLQ�5HDFWLRQ��ZKLFK�LV�FRQVLGHUHG�PRUH�
UHOLDEOH�WKDQ�D�UDSLG�WHVW�� 

· +LUH�D�FRQWUDFWRU�IRU�UHJXODU�WHVWLQJ�WR�
UHGXFH�EXUGHQ�RQ�RWKHU�VWDII�PHPEHUV�DQG�
LPSURYH�SURFHVV�UHOLDELOLW\� 

 

6WUHQJWKHQ�&RPPXQLFDWLRQ�DQG�%XLOG�
.QRZOHGJH 

· +XGGOH�GDLO\��&RQVLGHU�VWDUWLQJ�HDFK�
KXGGOH�ZLWK�SRVLWLYH�PHVVDJHV�WR�VHW�WKH�
WRQH��/LVWHQ�WR�WKH�VWDII�RQ�ZKDW¶V�QRW�
ZRUNLQJ���%H�IOH[LEOH��&RQVLGHU�WU\LQJ�D�
TXLFN�SURFHVV�LPSURYHPHQW�SURMHFW�RQ�WKH�
VSRW�WR�WHVW�D�FKDQJH�LPPHGLDWHO\� 

· &RPPXQLFDWH�RIWHQ��8VH�PDVV�
FRPPXQLFDWLRQ�WDFWLFV�WR�JHW�PHVVDJHV�WR�
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VWDII�DQG�SK\VLFLDQV�TXLFNO\�DQG�
FRQVLVWHQWO\��,QYHVW�LQ�NHHSLQJ�SROLFLHV�DQG�
WUHDWPHQW�JXLGHOLQHV�FXUUHQW�ZLWK�
WHFKQRORJ\�HQDEOHUV� 

· 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW��2IIHU�
ILQDQFLDO�VXSSRUW�IRU�FRQWLQXLQJ�HGXFDWLRQ�
DQG�FURVV-WUDLQLQJ�IRU�VWDII��WKLV�FDQ�KHOS�
UHGXFH�IXWXUH�VWDIILQJ�VKRUWDJHV�DQG�
GHPRQVWUDWH�WKH�RUJDQL]DWLRQ¶V�LQYHVWPHQW�
LQ�WKH�VWDII�ORQJ-WHUP� 

· ,QYROYH�FKDSODLQV�RU�RWKHU�VSLULWXDO�
FRXQVHORUV LQ�IDFLOLWDWLQJ�FRQQHFWLRQV�WR�
KHOS�VXSSRUW�IDPLOLHV��UDWKHU�WKDQ�OHDYLQJ�
WKLV�UHVSRQVLELOLW\�VROHO\�WR�QXUVLQJ�VWDII� 

· /LVWHQ�WR�VWDII��,W�LV�FULWLFDOO\�LPSRUWDQW�WR�
DVN�VWDII�DQG�SK\VLFLDQV�DW�WKH�SRLQW�RI�FDUH�
ZKDW�WKH\�QHHG�DQG�ZKDW�EDUULHUV�PDNH�LW�
KDUG�WR�FRPSO\�ZLWK�FDUH�JXLGHOLQHV� 

 

2IIHU�3UDFWLFDO�$VVLVWDQFH 

2WKHU�SUDJPDWLF�LGHDV�WR�KHOS�UHWDLQ�VWDII�DQG�
SK\VLFLDQV�GXULQJ�WKH�SDQGHPLF�LQFOXGH�� 

· &RQVLGHU�WUDQVSRUWDWLRQ�WR�DQG�IURP�ZRUN�
IRU�VWDII�ZKR�QHHG�DVVLVWDQFH��H�J���KRVSLWDO�
YDQV��8EHU�RU�/\IW��HWF��� 

· 2IIHU�ORDQV�DQG�RU�VDODU\�DGYDQFHV�WR�
WKRVH�ZKRVH�VSRXVHV�KDYH�ORVW�WKHLU�MREV� 

· :RUN�ZLWK�FRPPXQLW\�UHVRXUFHV�WR�KHOS�
ZLWK�FKLOG�DQG�HOGHU�FDUH�DVVLVWDQFH� 

· (YDOXDWH�ZKDW�WDVNV�FDQ�EH�GHOHJDWHG�WR�
QRQ-FOLQLFDO�SHUVRQV��H�J���DGPLQLVWUDWLYH��
FOHULFDO��HWF���WR�KHOS�UHOLHYH�FOLQLFDO�VWDII�RI�
VRPH�RI�WKH�ZRUNORDG� 

· :RUN�ZLWK�ORFDO�JURFHU\�VWRUHV�WR�JHW�
GHOLYHULHV�RI�VFDUFH�LWHPV�VWDII�QHHG-
SURYLGH�KRPH�GHOLYHU\�RU�VSHFLDO�
DFFRPPRGDWLRQV�IRU�IURQW-OLQH�VWDII�XQDEOH�
WR�VKRS�GXULQJ�KRXUV�VWRUHV�DUH�RSHQ� 

 

Questions for Board Discussion 

· What are our current retention statistics for key staff and physicians? Have they 
changed over the course of the pandemic? 

· What does our staff satisfaction and physician satisfaction data tell us about the 
current situation? How has this changed in the past year? 

· Have we learned anything different from our staff and physicians about intent to 
stay and any dissatisfiers that are controllable? What are these issues and how have 
we thought about addressing them? 

· What creative ideas have we implemented to help our staff and physicians ‘stay the 
course’ with our organization? Have we budgeted additional funds for key 
initiatives (monetary and/or non-monetary) to retain our best performers?  

· Are there ways the board can help support management’s efforts to strengthen 
recruitment and retention?  
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One of the bright spots in the COVID-19 pandemic is the way communities have come 
together to support front-line caregivers. Below are a few examples. 

1. One hospital executive ran from Bartlesville to Tulsa, Oklahoma to honor COVID-19 
nurses (see the story here.) 

2. A family in Wallingford, Connecticut sold homemade lawn signs (red hearts with 
“thank you” in white paint) to raise money for health care workers to receive free 
coffee from a gourmet coffee truck (see the story here.) 

3. Many communities have organized efforts to bring food to nurses, doctors and first 
responders throughout the pandemic (see some examples here). 

4. People across the country have posted signs in their windows and yards to thank 
health care workers during the pandemic. There have been community-wide 
displays as well, including beautiful painted murals, 8-foot thank you signs on 
fences, sand art, chalk drawings, flower bouquets and more (see some examples 
here.) 

5. Organizations have established emergency relief funds for health care workers, 
helping with basics such as day care costs, mental health services and hardship 
assistance (see an example here at UC Health in Colorado) 

6. Hospitals and health systems have created a process to organize community 
support, using websites and other communication channels to provide a list of ways 
that community members can donate support, ranging from food, supplies, 
financial donations, blood, thank you notes and more (see an example at UChicago 
Medicine). 

7. The United Way created a virtual portal for individuals to send a virtual thank you 
note to a health care worker (see an example here). 

8. Google, the American Hospital Association and others have created videos 
highlighting the “health care heroes” and raising money to combat the pandemic 
(click here for the Google video)  

 

Sample Creative Ideas 
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SD\LQJ-KD]DUG-SD\-GHVSLWH-QHZ-ODZ���$FFHVVHG�-DQXDU\����������  

�� ,QVWLWXWH�IRU�+HDOWKFDUH�,PSURYHPHQW��������� KWWS���ZZZ�LKL�RUJ�FRPPXQLWLHV�EORJV�WLPH-VDYLQJ-WLSV-
WR-KHOS-SUHYHQW-QXUVLQJ-KRPH-VWDII-EXUQRXW ��$FFHVVHG�-DQXDU\���������� 
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5HVRXUFHV�XVHG�IRU�UHVHDUFK�DQG�FRQWH[W�SXUSRVHV�KDYH�EHHQ�VRXUFHG�DV�DFFXUDWHO\�DV�SRVVLEOH�DW�WKH�
WLPH�RI�SXEOLFDWLRQ���,I�\RX�EHOLHYH�VRPHWKLQJ�KDV�EHHQ�FLWHG�LQFRUUHFWO\��SOHDVH�FRQWDFW�JRYHUQ:HOO70�DW�
FRQWDFW#JRYHUQZHOO�QHW�� 
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