PDSA WORKSHEET

Full facility name: Best Practice Hospital

Date of test: May 2021 Test Completion Date: June 1, 2021

Overall organization/project AIM: Reduce the number of OB hemorrhage rapid response calls through early identification and mitigation of risk.

What is the objective of the test? Educate staff in risk-assessment and treatment.

PLAN:

Briefly describe the test:
Organize a three-day Postpartum Hemorrhage Workshop (PPHW) for staff.
Topics covered: Stages of Blood Loss
Quantification of Blood Loss
Hemorrhage Cart
PPH Medications
Blood Administration
Massive Transfusion Protocol
Bakri Balloon
PPH Risk Assessment
How will you know that the change is an improvement?

Decreased number of OB hemorrhage rapid-response calls.

What driver does the change impact?
Assess hemorrhage risk and implement measures to prevent hemorrhage.

What do you predict will happen?
Increased number of patients identified at risk.

DO: Test the changes.

Was the cycle carried out as planned?
Record data and observations.

82% of charts had a risk assessment documented.

50% of those identified at risk had a plan of care developed to reduce the risk of
post-partum hemorrhage.

What did you observe that was not part of our plan?

Care planning was not evident when patients were identified at risk.

X Yes 1 No

STUDY:

Did the results match your predictions? X Yes 1 No

Compare the result of your test to your previous performance:

Comparing the results with our prediction, we learned that continuing education
and practice will improve recognition, response, and readiness when responding to

an OB Hemorrhage.

What did you learn?

Yearly Postpartum Hemorrhage Workshop are imperative to improve patient care
and outcome.

ACT: Decide to Abandon, Adapt, Adopt

|:| Abandon: Discard this change idea and try a different one.

[]

Adapt: Improve the change
and

continue testing plan. Desc
you will change in your next PD

PLAN
Person
List the tasks necessary to responsible
complete this test (what) (who) When Where

1. Met with PPH Project Team, PPH April 2021 Antepartum
discussed PPH topics and dates. | Committee Unit / Email
2. Informed Staff of Postpartum OB Nurse May 2021 Huddle /
Hemorrhage Workshop Educator Email

X | Adopt: Select changes to
implement on a larger scale

and develop an




3. Purchased supplies for OBRN May 2021
workshop. Educator
4. PPH Set-Up and Workshop PPH May 2021 L&D
Committee Conference
Room

Plan for collection of data:

Process - Chart review to ensure assessment was performed and that risk factors

were calculated.

Outcome — Number of OB hemorrhage rapid response calls.

implementation plan and plan
for sustainability

If you plan to adopt, what plans do you
have for your next 2 - 3 PDSA cycles

Scale Test

for follow-up tests and implementation:




