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Session overview

6/30/2021

By the end of this session, participants will be 
able to:

• apply the Model for Improvement;

• describe the various types of performance and 
process improvement approaches; 

• explain how to utilize various performance 
improvement tools; and 

• discuss how to monitor performance improvement.
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Creating the Foundation 
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Forming the Team

Setting Aims

Establishing Measures

Selecting Changes

Testing Changes (PDSA cycle)

Implementing Changes

Spreading Changes

Developed by Associates in Process Improvement

6/30/2021

Source:  Institute of Healthcare Improvement
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• Forming the team

– Including the right people on a 

process improvement team is critical 

to a successful improvement effort.

– Teams vary in size and composition. 

– Each organization builds teams to 

suit its own needs.

• Comprehensive Unit-based 
Safety Program (CUSP)

6/30/2021

Forming the team

http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementFormingtheTeam.aspx
https://www.ahrq.gov/professionals/education/curriculum-tools/cusptoolkit/index.html
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Polling question
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Which stage of team development involves the 
team members shifting into a ‘work together’ 
mode and developing a strong team identity? 

A. Storming

B. Forming

C. Norming

D. Conforming
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Setting aims

S
•Specific

M
•Measurable

A
•Attainable

R
•Realistic

T
•Time bound
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Teams use quantitative measures to determine if a specific 

change actually leads to an improvement.

6/30/2021

Source:  Health Catalyst

Establishing measures
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Ideas for change 
may come from 
those who work in 
the system or from 
the experience of 
others who have 
successfully 
improved.

6/30/2021

Source:  Institute for Healthcare Improvement 

Selecting changes
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• The Plan-Do-Study-Act cycle is 
shorthand for testing a change 
in the real work setting — by 
planning it, trying it, observing 
the results, and acting on what 
is learned. 

• This is the scientific method 
adapted for action-oriented 
learning.

6/30/2021

Testing changes (PDSA cycle)
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Implementing changes

6/30/2021

• After testing a change on a small scale, learning 

from each test, and refining the change through 

several PDSA cycles, the team may implement the 

change on a broader scale — for example, for an 

entire pilot population or on an entire unit.
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After successful 
implementation of a 
change or package of 
changes for a pilot 
population or an entire 
unit, the team can spread 
the changes to other 
parts of the organization 
or across other 
organizations.

6/30/2021

Spreading changes
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PDSA in Everyday Life
IHI Open School course QI 102 - Robert Lloyd, PhD

https://www.youtube.com/watch?v=_-ceS9Ta820
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Discussion
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• Think about your day so far. Can you identify 

any PDSA cycles you’ve run in your personal 

life - even if you didn’t know it was a PDSA 

cycle at the time? Was it successful? Why 

or why not? 

• What is the value of a failed PDSA cycle?
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To be considered a real test . . .

6/30/2021

• The test must be planned, including a plan for 

collecting qualitative or quantitative data. 

• The plan needs to be carried out (do) and data 

collected. 

• Time needs to be set aside to analyze the data 

and study the results. 

• Action must be based on what is learned.
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PDSA Exercises
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Personal 

Improvement 

Worksheet

6/30/2021
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AIM: What are your aims?  

• Develop your aim(s) with a general aim statement and 
specific goals

• Make sure your aim(s) are consistent with your goals.  

MEASURES: What measures will you track?

• Given the above aim(s), what measures will you use to track 
progress?  List the key process and outcome measures that 
are pertinent to all the goals in your aim.

CHANGES: 
• Given your aim(s) and what you have learned, what changes 

will you focus on to reach your aim(s) in the next three weeks? 

A personal PDSA
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Discussion and sharing of PI plan

6/30/2021

Consider: 

• Is it possible for this project to be completed in 

the next several weeks? 

• How clear and complete is the aim statement? 

• Is there a complete set of measures? Are they 

clearly related to the project goals? 
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PDSA Cycle 

Feedback Sheet
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PDSA #1
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PDSA #2
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Additional Tools
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Adverse Event

TREATMENT

MONITORING INFORMATION

ASA 

assessment 

not 

consistently 

documented

Consent does not 

include moderate 

sedation information

Verification 

cumbersome

O2 not 

consistently 

administered per 

policy

No criteria 

established for 

anesthesia consult

ASSESSMENT

COMPETENCY &
PRIVILEGES

Inconsistency in 

reporting eventsTimely re-

certification 

(ACLS/Sedate)

Education 

module not 

always available Hybrid 

documentation

Initial 

medication 

order not 

directly entered 

by the provider No pharmacy 

review prior to 

medication 

administration

Syringe labeling 

variation

First dose of 

medication not always 

administered by MD

Variation in 

monitoring VS 

and LOCNo established 

recovery criteria

Fishbone Diagram
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Driver diagram

6/30/2021

• What is a driver diagram?

– A simple visual tool used to guide achieving your 

targeted goal(s)

• How do I use it?

– Evaluate Primary and Secondary driver systems and 

processes

• Gap analysis
Source: http://www.ihi.org/education/IHIOpenSchool/resources/

Pages/Activities/GoldmannDriver.aspx

http://www.ihi.org/education/IHIOpenSchool/resources/
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Source:  NHS
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SWOT analysis

6/30/2021

• An instrument within strategic planning that generates information that is helpful 
in matching an organization’s or group’s goals, programs, and capacities to the 
social environment in which it operates.

• When combined with dialogue, it is a participatory process that examines four 
elements:

Internal attributes and resources that support a successful outcome

Internal attributes and resources that work against a successful outcome

External factors that the entity can capitalize on or use to its advantage

External factors that could jeopardize the entity's success
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• Buy-in: Leaders, providers 

and nursing

• Teamwork between acute 

and post-acute service 

lines

STRENGTHS

S

• Aligning priorities

• Information 

sharing (internal 

and external)

OPPORTUNITIES

O

• Competing priorities

• Identification of 

patients who have 

been admitted 

within 30 days

WEAKNESSES

W

• Regulatory 

penalties

• High-turnover of 

case managers

THREATS

T

SWOT analysis - Readmissions

6/30/2021

Source:  Konsus
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In closing . . .

6/30/2021

• There are many tools and methodologies.

• You need to find the right fit for your 

organization.

– Consistency

– Standardization
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Thank you.

The Statewide Voice for New York’s Hospitals and Health Systems
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