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Program overview
HANYS’ health equity program, Advancing Healthcare Excellence and Inclusion, is funded by the Mother Cabrini 
Health Foundation. Through AHEI, HANYS provides education and support to help hospitals and health systems 
identify and address healthcare disparities, strengthen collaboration with community partners and execute local 
health equity priorities.  

MORE

Virtual learning

Benefits of participation
Selected hospitals will receive dedicated project 
manager assistance, data analytics, marketing and 
communication materials, and coaching. Hospital 
teams will learn from experts in health equity; 
hospital operations; diversity, equity and inclusion; 
and coalition building throughout 2023. Participating 
hospitals will gain tools and resources to identify and 
act on healthcare disparities and build trust within the 
communities they serve.

Participating hospitals will:

• work with a dedicated HANYS project manager with 
experience in health equity; diversity, equity and 
inclusion; and coalition building;

• attend two virtual learning series to learn data-driven 
strategies to reduce disparities and evidence-based 
best practices in diversity, equity and inclusion;

• implement We Ask Because We Care to improve the 
accuracy and completeness of patient race, ethnicity, 
language, sexual orientation and gender identity data;

• adopt equity-informed clinical workflows to transform 
care delivery and improve patient outcomes; 

• collaborate with community partners to better 
understand community needs and address local 
priorities; and 

• build quality improvement knowledge that can be 
applied beyond the scope of this initiative.

VIRTUAL SHOWCASE | WINTER 2023

The virtual showcase is an opportunity to share successes and learn from peers. Participating facilities will highlight the 
work they have done throughout the year to improve the collection of patient demographic data, build or strengthen 
community relationships and identify and address disparities.

This webinar series covers how to 
implement best practices in diversity, 
equity and inclusion, using a quality 
improvement framework. These 
sessions will provide practical steps SUMMER 2023

to help hospitals and health systems evaluate their current 
state, set measurable goals and track improvement. Topics 
will include diversity in leadership, leading with equity, 
integrating DEI into the organization’s culture, fostering 
accountability and measuring impact. This series will feature 
speakers from a health system that is a nationally recognized 
DEI leader.

This webinar series, led by Julia 
E. Iyasere, MD, MBA, executive 
director, Dalio Center for Health 
Justice and senior vice president 
for health justice and equity, SPRING 2023

NewYork-Presbyterian, will provide the fundamentals 
of the nationally recognized We Ask Because We Care 
campaign. We Ask Because We Care improves the 
accuracy and completion of patient demographic data 
collection while cultivating community understanding 
of how hospitals use race, ethnicity, language, sexual 
orientation and gender identity data to inform patient 
care and improve outcomes. 

https://www.hanys.org/quality/clinical_operational_initiatives/ahei/
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Questions?
Please contact the AHEI team at ahei@hanys.org or reach out to Morgan Black, director, at mblack@hanys.org. 

AHEI is a HANYS initiative launched with generous support 
from the Mother Cabrini Health Foundation.

Commitment process for participating hospitals 
After an introductory call, hospitals will complete 
the commitment process.

• Formally enroll in the program using a link provided by 
your project manager. 

• Complete a brief self-assessment to identify current 
organizational health equity initiatives, priorities and 
challenges. 

• Identify an interdisciplinary team, including a project 
lead and subject matter experts.

• Register all team members for the virtual learning series 
and showcase. 

After committing to the program, hospitals will:

• attend an onboarding meeting with their project 
manager;

• work with their project manager to set health equity 
goals and an implementation plan; 

• engage in focused quality improvement activities with 
technical support;

• participate in regular check-ins with their project 
manager and include them in any relevant standing 
meetings at the hospital, as appropriate; 

• ensure team members attend the virtual learning series 
webinars; 

• implement We Ask Because We Care with HANYS’ 
educational materials and support; 

• implement one or more best practices in diversity, equity 
and inclusion; and

• attend the virtual showcase and present progress, 
lessons learned and next steps. 
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